IIpasumeancmay
Hoeocubupckoii oo.racmu

IIpennoxxeHue 06 okazaHUU
KOHCYJIbTaI[TUOHHBIX YCIYT

Kommepueckoe
npeo.aodceHue

12 masn 2014 2.

W% HERBERT
= = SMITH
)\ FREEHILLS




WC

IIpasumeawscmey
Hoeocubupckoii o6aacmu

2. HERBERT
= SMITH
FREEHILLS

Amurpuii Kopaixes, PwC

ITapTtHep ITapTHep
E mail: dmitry.kovalev@ru.pwc.com E mail: olga.revzina@hsf.com
Ten.: +7 (495) 223 5028 Ten.:

dakc: +7 (495) 967 6001

OJubra PeB3una, HSF

+7 (495) 7837370 Ten.:
®dakc: +7 (495) 3636500

Jdapba Yumnesa, PwC
Crapuuiit MeHemxep

E mail: darya.ufimtseva@ru.pwc.com
+7 (495) 2325736

dakc: +7 (495) 967 6001

12 Mast 2014 T.

KOMMep‘IeCKOC IIpeaIoKeHue 00 oOKa3saHuU KOHCYJIbTAIlTUOHHBIX yCJIyT

VBaxxkaemble rocoza!l

Kommnauwus PricewaterhouseCoopers Russia B.V. (manee «PwC») u Herbert Smith Freehills CIS LLP (manee «Herbert Smith Freehills»)
6s1arofaput Bac 3a BO3MOIKHOCTB IIPE/IJIOKUTH BaM yC/Iyru 10 KOMIUIEKCHOU 9KCIIEPTHOM MO/IepKKe (Jlaee «YCIyrH») MPOBeIeH U
KOMILIEKCA paboT M0 MOAITOTOBKE KOHKYPCHOM JJOKyMEHTAIH, HeOOXOAMMO /17151 00hsABJIEHUS U IPOBEIEHUS] KOHKYPCa Ha IIPaBo
3aKJII0YEHHUsI KOHI[ECCHOHHOTO COIIAIIEHHS B OTHOIIEHUH PEKOHCTPYKIIMK U IOCJIEAYIOIIETro COepKaHus (9KCIUTyaTallii) aBTOMOOUIbHOM

noporu K-17. (nanee «IIpoekT»).

B HacTosIIeM ITPE/IJIOKEHIH M3JI0KEH HAIII ITOAX0/] K IIPEIOCTABJIEHHIO Y CIIYT, a TAKIKe MPUBeZeHa NHGOPMAIIH O KJIIOUEBBIX WIEHAX
paboueii rpymbl, 061a4AI0IKUX IPAKTHYECKUM OIBITOM PeaIM3aliy IIOA00HOT0 po/ia IpoeKToB. Hacrosiiee npeyioxKeHne TakKe
COJIEP?KUT IIPEABAPUTEIIHHYIO HH(MOPMAIIHIO O CPOKAX M CTOMMOCTH Y CIIYT.

Brarogaps ygacruio B mpoekTtax ['1I1 1 KOHIIECCHOHHBIX TPOEKTAX U UX YCIENTHON peayn3anyHy 110 BceMy MUpY crienuanucramu PWC i
Herbert Smith Freehills 6511 HakoIIEH GOJIBIIOHN ONBIT KOHCYIFTUPOBAHUS OPTaHU3AIIHI TOCYJaPCTBEHHOTO U YaCTHOTO CEKTOPA 110
BOIIPOCAM, CBSI3aHHBIM C Pa3pabOTKOM KOHIIEMIIUI TPOEKTOB, [TO/ITOTOBKON KOMMEPUYECKU IIPUBJIEKATETHHBIX IIPOEKTOB, pa3paboTKoM
KPHUTepHEB JIJIA aHAIN3a KOHKYPCHBIX IPEVIOKEHUHN 1 OC/Ie/yIoIIeH MoiZiep>KKOH 10 MOMeHTa (prHAHCOBOTO 3aKphITHA. Hamr onbiT
IIOKA3BbIBAET, YTO OL[HOI?I U3 KJIIYEBBIX IIPEANOCHIIOK JIA YCIIENIHOTO U CBOEBPEMEHHOI'0 3aBEPIIEHNA KOHIIECCUOHHBIX U 411 IIPOEKTOB B
Poccuu siBnsiercst NIPUBJICYEHUE U UCIIOJIb30OBAHUE OIIbITa HpO(beCCI/IOHaJIbHOI‘;I HpOBKTHOﬁ KOMaH/bl, KOTOpasd crrocobHa OII€epaTUBHO U
Ka4uecTBEHHO OCYIIECTBIIATD IO/IEPAKKY Ha IPOTAKEHUU PeaTU3alliY IPOEKTa, a TAaKXKe 00J1a/1aeT IPAKTUIECKOH OTPacIeBON SKCIIEPTH3O0M.

MBsI x0TeH 6bI H06JIaI‘0ﬂapI/ITI) Bacza JA0BEpUE, KOTOpoe BbI okazasim HalruM KOMITAaHUSM U HageeMCAa Ha COTPYAHHUYECTBO C Bamu B

Oymymiem.

Ecyu y Bac BO3HUKIIN KaKHe-JTH00 BOIIPOCHI, OKasyiicra, obpamaiTech kK HaM wiu Jlapbe YdumiieBoii. MbI ¢ paZiocThI0 TOTOBBI OTBETHUTD Ha

BC€ BO3HUKIIINE BOIIPOCHI 1 PACCMOTPETH Bamu IIPpEAJIOXKEHUA.

C yBaxxeHUEM,

Jmutpuii KoBanes
ITapTHED

Osibra PeB3una
ITapTHEp

IpaiiceomepxaycKynepc Pawa B.B., ya. Bymuipckuil ean, 10, Mockea,
Poccus, 125047

Tenegon +7 (495) 967 60 00, gaxc +7 (495) 967 60 01, www.pwe.ru

HacTosiliee N1cbMo SBNSIETCS KOHMUAEHUMANBHBIM U NPEAHA3HAYEHO TOMBKO AMS UCMIONL30BaHWS 1
NOMy4YeHNs BbIrOAbLI KOHKPETHOW CTOPOHOW, ATsi KOTOPOWN OHO BbINO NOAroToBNEHO. Mbl HE HECEM HUKaKOW
OTBETCTBEHHOCTY B OTHOLLEHIM COAEPKaHMS HACTOSLLIETO NUCLMa Nepes Kakoi-nbo UHOV CTOPOHON, KOTOPOK
Takke He CrieflyeT nonaraTbCs Ha COAEPKaHNe HaCTORALLEro NMCbMa NpY NPUHSTUN PeLLIEHNIA.

TI'epbepm CHT, npedcmasumenwvcmeo, ya. Huxoavckas 10, Mockea, Poccus,
109012

Teneon +7 (495) 363 65 00 , axc +7 (495) 363 65 01,
http://www.herbertsmithfreehills.com/locations/moscow

HacTosiLiee N1cbMo SBNSIETCS KOHUAEHUMANBHBIM U MPEAHA3HAYEHO TOMBKO ANS UCMIONL30BaHUS 1
NOMy4YEHNsi BbIrOAbLI KOHKPETHOW CTOPOHOW, ANsi KOTOPOWN OHO BbINO NOAroToBNEeHo. Mbl HE HECEM HUKaKOW
OTBETCTBEHHOCTV B OTHOLLEHIM COAEPKaHMS HACTOSILLIETO NUCLMa NEepes KaKkow-bo UHOM CTOPOHON, Koropov’b
TakKe He CrieflyeT nonaraTbCs Ha COAEPXkaHNe HaCTOSLLEro NUCbMa NpY NPUHSTUN PELLIEHNIA.
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Hawe noHumaHue mexyuwjeilt cumyauuu

 IIpaBurenbcTBo HoBOCHOHPCKOH 06J1aCTH IUIAHUPYET PeATU3aIHi0 KOHIIECCHOHHOTO IIPOEKTA, IIPE/IIT0IaTaloIiero PeKOHCTPYKITUIO 1
ocjIeAyIoNiee cofiep:kanue (SKCIUTyaTauioo) aBToMoombsHoN foporu K-17 (nanee — ITpoekr).

 IlnaTa 3a mpoess 110 aBTOMOOMJIBHOM JOpOTe He B3NMAaeTcs.
o IIpaBoBas ocHoBa peanusanuu I[Ipoexra — deepanbHbiil 3akoH N2115-O3 «O KOHIIECCHOHHBIX COTJIAIIEHUAX».

e Pernon IVIAaHUPYET HAHATHD HE3aBHUCHUMOTI'O KOHCYJIbTaHTa (,uaJIee - I/ICHO]IHI/ITeJIb) JJIA IDOBEAECHUA KOMIIJIEKCA pa60T II0 IIOATOTOBKE
KOHKprHOfI JOKYMEHTAIluU, HeO6XOI[HMOﬁ JIIA 00BSABIEHUS U IIpoBeAEeHUA KOHKYPCAa Ha ITpaBO 3aKJIIOYEHNA KOHIIECCUOHHOT'O COTJIallI€HUA.

e Ilmarta KOHIECCHOHEPpA HE MpearojiaracTcd.

* B HacrosIee BpeMs 3aKa3uynKOM IIPUBJIEYEHA CHENUAIN3UPOBAHHAS OPTaHU3AIHA JJISI TPOBE/IEHUS] MHKEHEPHBIX U3BICKAHUH U TTOATOTOBKH
MMPOEKTHO-CMETHOU IOKyMeHTaIuu 1o [1IpoekTy.

° HpezmonaraeMbeI CPOK IIOATOTOBKHU U COIJIaCOBaHUA HpOGKTHO-CMeTHOfI AOKYMEHTAIUU I10 HpoeKTy - HOH6pb 2014r.

PwC
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Hawu npeumywiecmeaa
drHaHCOBBIU KOHCYJIbTAHT

PwC s815emces akmugHsim
YuacmHukom
UHPPaAcMpyKmypHblx
NnpoeKmos Kax 8
Mockosckoil obaacmu, max
u 8 dpyaux pe2uoHax
Poccuu. B meuerue
noc.aedHuUx 1em mbl
3HAYUMEeAbHO YCUAUNU
c8010 KomMaHdy u npuobpeau
HeoueHUMbL1
npaxkmuueckuil onvlim 8
cmpyxkmypuposaHuu
cOenoK U 0Ka3aHuu
@uHaHcosoll u Ha1020801
noodepxicku npu
peanu3ayuu KpYnHwiLx
UHPPaACMpPYKMypHbLX
npoexmos.

Mput ysepenwt, umo PwC
udea1vbHo nodxodum Ha
poab gedyuie2o
¢dunaHcosozo
KoHcyavmanma IIpoexma,
nockoavbKy npedcmasasem
coboll npasuAbHYO
KOMOUHAUUI0 dKCnepmua3bil,
KomnemeHyui u
N0KAAbHO20 NPUCYMCMEU.
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Skcnepmusa u no3uyunl KomnaHuu

PwC - N21 B oka3aHUM MeKAYHAPOJHOI0 KOHCYJIbTUPOBAHUA 110 IPUBJIeUYeHUI0 (UHAHCUPOBAHUA I
npoexToB I'IIl u npoexkTHOrO GUHAHCHPOBAHUA 3a MOCJIeaHNeE 10 JjeT. CorsacHo cratuctuke Thomson
Reuters Project Finance International Jan 2014 PwC 3akpsLiio 60Jibliiee KOJTHYECTBO CZEJIOK 32 3TOT MIEPUOJ, , YeEM KTO-
60 U3 GJIKARIIINX KOHKYPEHTOB;

Hama komaHaa no nHQPacTPYKTYPHBIM IIPOEKTaM U J0JIroBOMY ()MHAHCHPOBAHUIO COCTOUT U3 30
yeJIoBeK, padoraromux B opucax Mockssl 1 CaHkT-IleTrepOypra. Komansia coctonT u3 mpodeccHOHAaIOB 110
TIpUBJIEYEHUI0 GUHAHCUPOBAHUS, CO3/IAHUIO CJIOXKHBIX YHUKAJIBHBIX (PMHAHCOBBIX MO/IEJIEH, CIIEIINAINCTOB 10 HAJIOTaM U
yuerty jiuis ipoektoB 'UI1. MebI 06s1afaemM 3HAaUUTEIHPHBIM OTedecTBEHHBIM 'l OnBITOM U IOCTYIIOM K
MEe:KXYHAPOAHBIM 9KCIIEPTaM, KOTOPble UMEIOT MHOTOJIETHUH ONBIT PEAJIU3aIHH AHAJIOTHYHBIX IPOEKTOB B
pa3BUBAIOLIUXCA CTPAHAX.

Pyxoeodcmeo

[MapTHEpOM Ha HpoekTe OyeT ABasAThesa JAmurpuii KoBasies. Jletom 2012 roaa JIMUTpuil 3aBepIIUI IPOEKT 110
CTPYKTYPUPOBaHUIO GUHAHCUPOBAHUSA PA3JINYHBIX YIACTKOB aBTOTpaccel kopuzmopa EBpona- 3anaguerii Kuraii mo 3akasy
Munucrepcrsa Tpancmopra PO, pykoBoaua paboToil KOMaH/bI IO IPOEKTY CTPOUTETBCTBA U SKCILTYaTAI[UU IIATHOM
Tpaccel B Cankr-Ilerepbypre (3amamasiii CKOpocTHOH J[uameTp), a TaK:Ke 10 MPOEKTY CTPOUTEIBCTBA U HKCILIyaTaluH
wiaTHou Tpaccel MockBa — CaukT-IleTepOypr (M11 Ha yuacTkax 543 —646 kM 1 646 — 684 km).

OrnepaloHHOE yIpaBjeHne paboToi OyaeT ocyiecTBasaTh Jlapba YpumireBa, OnbITHbIN (GUHAHCOBBIA KOHCY/IBTAHT,
KOTODBIM MOJKeT Ha eKeTHEBHOI OCHOBE HAIPAMYIO paboTaTh ¢ BamMu. Jlapbs IpUHUMAaIa HEIIOCPEZCTBEHHOE YIaCTHE B
peanusanuu kpynHermux Y11 npoektos B Poccun, B yacTHOCTU B poiv GUHAHCOBOTO KOHCY/IbTaHTa 10 mpoekty 3C/,
M-11 (7-8 yuacToK), a TaKKe yJacTBYeT B COIPOBOXK/IEHHUU psizja HOBBIX ['UII mpoeKTOB, HAXO/SAIINXCA HA CTAINHU
MIpe/IBAPUTEJIFHOTO aHAIN3A.

Axkcneprom I'II 6yaer Amurpuit KadpeasH, crapuinii MeHeIKep, 3a IiedaMu KoToporo 6osiee 20 I'III mpoeKkToB B
pasHbIX crpaHax Mupa (Briaouas Kananay, OAD u apyrue). IMutpuii, sBisasch skcrmeptoM no Y1l - mpoekTaM, IOMOTaeT
MIPAaBUTEIBCTBAM POCCUHCKUX PETHOHOB IIOJIyYUTD OIBIT ¥ IOHUMAaHUE PA3INYHBIX ACIIEKTOB (DMHAHCOBOTO
mozenupoBanusi I'UIT npoekToB (CO CTOPOHBI TOCY/IapPCTBEHHOTO CEKTOPA).

KoMan/10#1 HaJIOTOBBIX CIIEIUATIUCTOB 10 TPOEKTY OyAeT pyKOBoAUTh ApTeM IleTpyXuH, mapTHep, y4acTBYIOIIUH B
COIIPOBOK/IEHUH U TeKyleM KoHcynbTupoBanuu ['UI1 nmpoekros ITynkoso, 3C/, HeBckas Bona.

B kauecTBe sKciepTa B 06J1aCTH IIpaBa MbI MpeAroaraeM yaactue B [Ipoekre komnanuu Herbert Smith Freehills,
cHelnyaIu3upymoleiicsa Ha IPoeKTax rocyZjapCTBeHHO-YaCTHOIO IapTHEPCTBA.
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«I'epbepm Cmum Dpuxuns»
A619emcea AKMUGHBIM
YUACMHUKOM
UH@PpacmpykmypHbix
Npoexmos Ha meppumopuu
Poccuu. Komnanus
obadaem 3HAUUMENAbHbIM
U YHUKAAbHBIM 015
POCCUlICKO20 PbIHKA
ONbIMoOM PUOUUECKO20
KOHCYAbIMUPOBAHUU NO
8cem acnexmam
CMPYKMypuposaHus
UHPPaACMPYKMypPHbLX
npoexmos, npogedeHus
KOHKYPCHbIX npouedyp,
3aKaoueHun
UHBECTNUUUOHHBIX
coaaaweHull, no eonpocam
docmuoiceHus
KOoMMepUuecko2o u
@duHaHcoso20 3axKpvimus.
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.91ccnepmu3a u no3udua KomnaHuu

dupma «I'epbept CMmut OpUXII3» — OFHA U3 BEAYIIUX MEKAYHAPOAHBIX IOPUUUYECKUX (PUPM C
ceThio oducos B EBporie, A3uu, AMepuke, ABctpasiud U Ha Binkaem Bocroke.

MBsI KOHCYIBTUPYEM II0 cJleJIKaM, IpoekTaM u ciopaM B Poccuu u CHT ¢ 1992 roza, a Hamt oduc B Mockse
OBLT OTKPBIT B 1999 rozy. CerosHsa B HaIlleM MOCKOBCKOM oduice paboTaioT 80 I0pUCTOB, BKIIOYAA 14
MapTHEPOB. B oTyinure OT GOIBITNHCTBA KOHKYPEHTOB , «['epbepT CMuT OpuXmiI3» mpejjiaraer MOJTHBIH
CIIEKTP I0OPUANYECKUX YCIyT B Poccru, B TOM yncsie 0 UHPPACTPYKTYPHBIM IPOEKTaM, IPOEKTHOMY
¢rHAHCUPOBAHUIO, cieJIKaM M&A, HaJIoroBOMy IIpaBy, HEIBUKUMOCTU U pa3pelieHHI0 CIIOPOB.

NuadpacTpyKTypHBIH CEKTOp — O/HA U3 OCHOBHBIX CIelMaIn3anuil Hamlell ¢pupmbl. MBI 3aHUMaeM IIepBoe
MeCTO B PEHTHHTe IOPUINUECKUX KOHCYIbTaHTOB B cekTope ['YII B Poccuu (Chambers Europe, 2014; Legal
500, 2014). MsI 6bu1H Tpu3HaHbI JIyulnei iopugmndeckoii ¢pupmoii 2013 roga B cdepe 'l B
Poccuu mexayHapogubiM usganvem World Finance u IIpoekTHOM KOMaHOM roaa B EBpone B 2014
rojy mmo Bepcuu The Lawyer.

Harir onbIT KOHCYIBTUPOBAHUS 110 HHGPACTPYKTYPHBIM MIPOEKTaM BKJII0UAET B cebs1 KOHCYIbTHPOBAaHHIE
rOCy/IapCcTBa U TOCYAAaPCTBEHHBIX/ PErHOHATbHBIX KOMIIAHUH, YACTHBIX HHBECTOPOB ¥ KPEAUTOPOB 10 BCEM
acrekTaM CTPYKTYPUPOBaHUS UHOPACTPYKTYPHBIX IIPOEKTOB, IPOBEIEHU KOHKYPCHBIX ITPOIIETYD,
3aKJII0YEHMs] MHBECTUITMOHHBIX COTJIAIIIEHUH, a TAKXKe 10 BOIIPOCaM KOMMEPUYECKOTO U (PMHAHCOBOTO
3aKpBITHS IIPOEKTOB B cpepe TpaHcmopTa (a3poIopThl, ABTOIOPOTH, JKeJIE3HbIE TOPOTH, MOPCKHE TIOPTHI,
mapkoBku), 2KKX (BogocHab:keH1e, OTOIIEHUE, YTHIN3AIUsA OTX0/I0B) U SHEPTETHKH.
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| O6vem ycayz PwC u Herbert Smith Freehills

OcHo8Hble HaNPasaAeHUR padomul

MBI pejiyiaraeM BbIJIEJIUTD CJIeAYIOIIHe HammpaBieHus (0JI0Ku) JIJIsT HAIllero COTPY/IHUYECTBAa B KAUeCcTBe KOHCY/IbTaHTa
IIpaBurenberBa HoBocubupckoii o61actu o I[Ipoekry.

Jasiee B mpe3eHTaIlMU MbI IPUBOJUM JIeTAIBHBIN IIepeueHb YCIYT 110 KaXK/I0My U3 HAIllpaBJIEHUH U HaIll ITOAXO0/, K X OKa3aHUIO, a
TaK>Ke OPUEHTUPOBOYHBIE CPOKU U CTOMMOCTD YCJIYT.

* IOpuauueckas cxema IIpoekra;

e MexaHu3M IUTaTeXKeH, MaTPULIA PUCKOB, CTPYKTypa KaluTala i KOMIEHCAIIUH [IPH JOCPOYHOM PACTOP KEHUH;
» IIpeaBapuTesibHasA OLleHKA BO3/ieHCTBUA IIpoeKTa H a OKPY>KAIOLIYIO CPELy;

» Hasoroo6oxeHue;

e Paspaborka pHuHAHCOBO-3KOHOMIYECKOU Mozenn* ITpoekra;

biiok 1 — PazpaGoTKa OCHOBHBIX
aCIIEKTOB U MMOKa3aTeJiei
peanunsanuu IIpoexra

e IIpouee
Biok 2 — PazpaGoTka nepeuHsa e TloAroToBKa 00OIIETO IEPEYHSI JOKYMEHTOB, BXOISAIINX B KOHKYPCHYIO IOKYMEHTAIIHIO;
JOKYMEHTOB, HEOOXOJUMBIX IS * ®opMupoBaHUE KpUTEPUEB U METOI0JIOTHH IIOABEJIEHN ] UTOTOB KOHKYPCa;
ImpoBeaAeHHUA KOHKypca Ha IIpaBo e AnHaynu3 JOKyMEHTOB 3aKa3YUKa HA IPeAMET HAINYKA HeOOXOAUMBIX YCJIOBUH /U1 IPOBEAEHNU KOHKYPCa;
3AKJIIOYECHHNA KOHIIECCHOHHOIO » Paspa0boTka U aKkTyaJau3anys HOPMATUBHO-IIPABOBBIX AKTOB 3aKa34MKa U IPOYHX JOKYMEHTOB, HEOOXOUMBIX
corsameHus no Ilpoexry JI71A IPOBEICHKA KOHKypCa.

Biok 3 — Pazpa0oTKa KOMILIEKTA
KOHKYPCHOH JOKyMEHTAIIUH HA
npaso peaausanuu 1o ITpoexry

e  ®opmMHupOBaHMe 00IMX TPeOOBAHUM K COCTaBY KOHKYPCHOM JOKyMEHTAIIMH HA IIpaBo peanusanuu [IpoekTa;
e PaszpaboTka KOHKYpCHOU JOKyMeHTanu 1o [IpoexTy.

*HcxooHble 0anHble, npedocmasasembvle 3aKa3uukoMm 045 0KA3aHUS KOHCYAbMAUUOHHDIX Ycaye no pas3pabomxe GuHaHCO80-IKOHOMUUECKDI
Mmodeau IIpoexma, ykasamwl 8 IlpuroxceHuu 1

PwC
10



0O6vem ycayz PwC u Herbert Smith Freehills (1 us 4)

1) Pazpa0oTka OCHOBHBIX ACIIEKTOB U MMOKa3aresiei peaausanuu [Ipoexra:

PwC

(1) Opuanueckas cxeMa IMPOEKTAa:
a. IMompob6Hoe omucaHue IPUANUECKOH cxeMbl [IpoekTa (IlepeueHb JOTOBOPOB U COTJIAIIEHHH, BKIIOYAsA UX KIIOUEBbIE YCIOBUA);
b. Ananus cyne6HON MPAaKTUKH 110 BOIIPOCAM, CBI3aHHBIM ¢ peanu3aiiueii [IpoekTa (3aKa0uyeHne, UCIOIHEHNE U BO3MOKHAS
pekaccuduKaIus CoTJIaleHni);
C. AHaju3 BapHAHTOB IOPUUYECKOHN CTPYKTYPhI IIpoeKTa, IPUMEHUMOCTh KOHITECCHOHHBIX COTJIAIIEHUH QBK/II0OUAs KOHTPAKThI
JKM3HEHHOTO ITMKJIa), OCHOBAHHBIX Ha HOpMax 3aKOHOZaTeIbcTBa PD.

(2) MexaHu3M ILIATEXKEM:

BrojxeTHBIE OCHOBAHUA BBIILIAT;

CrpykTypa miatexa (MHAeKCUpyeMble U HEMH/IEKCUPYeMbIe YacTH, YMEHbIIIaeMble U HeyMeHbIIIaeMble YacTH);
MaxkcuMaIbHble 1 MUHUMAaJIbHbIE 3HAUEHU ILIaTeKel;

CpOoKM U IOPSAIOK OCYIIEeCTBJIEHHUs BHITLIAT;

OTBETCTBEHHOCTH CTOPOH IO OCYIIECTBIEHHUIO BBIILIAT;

IITpadbl 1 BHIUETHI.

~ooooTe

(3) Marpuiia pucCKoOB:
a. IlpemBapuTesbHBIN aHAIU3 U MPEJIOKEHHE [T0 PACIIPENETIEHUIO PUCKOB;
b. IIpopab6oTka BO3MOXHBIX KOMIIEHCAIIMOHHBIX MEPOIIPUATHH 10 (DMHAHCOBBIM U IPABOBBIM PHCKAM;
C. AHaJIHM3 CTPAXOBAaHUS PUCKOB.

(4) KomneHcanyu Ipy JOCPOYHOM PACTOP:KEHUH KOHIIECCHOHHOTO coriianmeHus no Ilpoekry:
a. KommeHcanuu npu JOCPOYHOM PaCTOPKEHUH COTJIANIIEHHH [T0 BUHE FOCY/IapCTBEHHOTO IapTHEPA;
b. KommeHcaruu npu 10CPOYHOM PACTOPIKEHUH COTJIAIIEHHH 10 BUHE YACTHOTO IapTHEPA;
c. KowmmeHcanuu npu JOCPOYHOM PACTOPKEHUU COTJIANIIEHHUH ITPU HACTYIUIEHUH COOBITHH (opc-Makopa.

(5) Crpykrypa Kanuraia:
a. MakcumasibHas JOIyCTUMAs JIOJIs CTAPIIIEro JI0JIra B CTPyKType brHaHCHpOoBaHU:A IIpoeKTa;

b. MakcumasipHasg AOMycTUMAs 01 CyOOPAMHUPOBAHHBIX 3aiMOB B CTPYKTYPE COOCTBEHHBIX CPEJICTB.

11



| 0O6vem ycayz PwC u Herbert Smith Freehills (2 uz 4)

(6) AHasi3 ¥ MOAPOOHOE ONMUCAHHUE BADMAHTOB PA3BUTHA BO3MOKHBIX KOMMEPYECKHX MPOEKTOB (He GoJiee 3-X),
KOTOpbIE€ MOTYT ObITh MHHIITHMPOBAHBI B CBA3H C peajJusanueii oCHOBHOTO IIpoekra, 0CHOBaHHbIE HA MOTEHITHAJIHLHOM
CcIpoce ¥ TPY30IOTOKeE.

(7) Araans ¢puHaHCOBOMH 3¢ PekTHBHOCTH peanansanuu IIpoekra Ha KOHIIECCHOHHOM OCHOBE IO CPABHEHUIO C €ro
peasusanueii APyruMu crocod6amu (He 6oJiee 3-X BApDUAHTOB), B TOM UHcJ/Ie Ipu peaixusanuu IIpoekra 3a cuer
OIO/:KETHBIX CPEACTB.

(8) PazpaboTka hpuHaAHCOBO-3KOHOMHUECKOH Moaeu IIpoeKTa ¢ moAPOOHBIM ONMHMCAHUEM CAEXYIOIIUX
COCTABJISIIONIHX:

a.
b.
c.

PwC

OmnucaHue IeHeKHBIX TOTOKOB [IpoekTa MpUMeHUTEIFHO K BRIOPAaHHON I0PUANYECKOI cxeMe peausanuu [Ipoekra;
BapuaTHUBHOCTD IEHEIKHBIX IIOTOKOB MTPUMEHUTEIBHO K Pa3JIMYHBIM (haKTOpaM (KpeAUTHBIE BBIILIATHI U TIP.);
ITokaszaresnu [IpoekTa, BKIOUYas OOIIEIPUHATHIE TTOKA3aTETH U MTOKA3aTe !, UCIIOIb3yeMbIe IPU IPUHATHH PELIEHUs O
(prHaAHCHPOBaHUU KOHKPETHBIM HHBECTOPOM;

AHanu3 YyBCTBUTEIBHOCTH OCHOBHBIX (PMHAHCOBBIX NOKa3aresieii Hameuennoro I1poekra;

[ToporoBble 3HaueHMs PUHAHCOBOM U 010/ KeTHOU 3pdeKTUBHOCTU peanusanuu [IpoekTa;

®opmar npenocrapieHua GUHAHCOBOH Mozen:

Vi.

OTCYTCTBUE CKPBITBIX, 3alITUIII€HHbIX, 336J'IOKHPOB3.HHI)IX HJIN NHBIM o6pa30M HEJOCTYIIHBIX JJIA ITPOCMOTPpAa U BHECEHUA
U3MEHEHUH AYeeK U JINCTOB;

. MIOHATHAaA U JIOTUYHAA CTPYKTypa C UCXOAHBIMU JAaHHBIMHA ([[OHymeHI/IHMI/I), (l)I/IHaHCOBbIMI/I IIPOTHO3aMU U ITPOMEXKYTOYHBIMHUA

pacuetramu, pe3yabTaTaMu (PUHAHCOBBIX TPOTHO30B; BU3YAJIBHO OT/IEJIEHHBIMU JAPYT OT JIPYTa, HO CBA3aHHBIMHU MEXKTY COOO0M
pacueTHBIMH HOpMYJIaMU;

i. IEMCTBYIOIIHE CChIKK Ha STYEHKH, B KOTOPBIX COJIEPIKATCS OMMyIieHus (MCXOAHbIE JaHHbIE), HIN AUeHKH, cofepsKallie

dopmybl 6e3 CChLIOK Ha BHeINTHUEe (aiiiibl (He IpeaocTaBIeHHbIe) H ITUKINYECKHX CChLIOK;

. JOCTaTO4YHAaA CTEII€Hb JeTa/In3allul — paB6I/IBKa IO mepuoaam, CTaTbAM AO0XOA0B U 3aTpaT 4 T.II. (eCJ'II/I HpI/IMeHI/IMO);

Ha/jmn4yue (I)OpM HpOI‘HOBHOﬁ (I)I/IHaHCOBOﬁ OTYETHOCTHU U IPOMEXKYTOUYHBIX OTYETOB, HEIIPOTHUBOpEYAIIIUX APYT APYTY;
OIMHuCaHne NCXOAHBbIX JaHHBIX ([LOHymeHHfI), Ha KOTOPBIX ITOCTPOEHBI C];)I/IHaHCOBI)Ie IIPOTHO3bBI, B OIITMCAHUHU K CbPIHaHCOBOﬁ
MOJEJIN NJIN B OTUYETE I/ICHOJIHI/ITe.TIH;

IIporHo3Has puHAHCOBAs OTYETHOCTD B (GOPMe YIIPABJIEHUECKOH OTYETHOCTH (HEKOTOPBIE CTAThU, BEJIMUYMHA KOTOPHIX SBJISETCS
OTHOCUTEIFHO He3HAYUTEIHHOM B MaciiTabax [IpoexTa, MOTYT OBITH OObE/TUHEHBI);

12



0O6vem ycayz PwC u Herbert Smith Freehills (3 u3 4)

h. ®unancosie mokazaTeau (KoapOUITHEHTHI):

i.  Ywucrasa npusesieHHaa crouMocTh [IpoekTta (NPVproject), IMCKOHTHPOBAHHBIN ITepHUO] OKymmaeMmocTH IIpoekTa
(DPBPproject);

ii. BHyTpeHHssA HOpMa JIOXOHOCTHU /i1 aknroHepoB (IRRequity);

iii. KoaddunueHT noKphITHs NPOIEeHTHBIX BRIILIAT (INnterest coverage ratio, EBIT/mporieHThI), K03hUITUEHT TOKPBHITH
BBIILJIAT IO OOC/TYKUBAHUIO JI0JITA OTIEPAIMOHHBIMHU JeHeskHbIMU nmoTokamu (Debt Service Coverage Ratio, DSCR),
K03(hGUITHEHT TOKPBITHUS JOJITA IEHEKHBIMH ITOTOKAMU, TOCTYIIHBIMU JIJIS1 00C/Iy>KUBaHUA I0JITa, B IEPUOJ 10
noratenus gosra (Loan Life Coverage Ratio, LLCR);

iv. Jloar/Cob6erBenusiii kanutai, Jloar/EBITDA, Toar/CFADS;

v. PentabenpHocTh akTHBOB (ROA), peHTabenbHOCTh cobcTBeHHOTO KanuTaia (ROE), peHTabeTbHOCTh MHBECTUITHH
(kanmurana) (ROCE);

vi. UHble mokasaresu, eCIu 3TO TPebyeTcs B CHUJTy OTPACIEBBIX WJIH HHBIX 0coOeHHOCTel [TpoekTa.

(9) Anasin3 GPUHAHCOBOM, Y9KOHOMUYECKOH, U 0I01:KeTHOM 3P PEeKTHUBHOCTH Ha OCHOBAHUU (PUHAHCOBO-
3KOHOMUUYEeCKoIl moaeu IIpoekra.

(10) Hastoroo06J/10:keH1 e, IPUMeHsAeMoe npu peatudanuu ITpoekra:

a. HJAC;

b. Hanoru, Bk1rouaemMbie B ce0eCTOMMOCTS M OTHOCUMBIE Ha (PUHAHCOBBIE PE3YJIBTATHI eSITEIHHOCTH;
c. Hanor Ha mpu6bLIb;

d. Jlpyrue npuMeHUMbIE HAJIOTH.

(11) CBeJIeHI/Iﬂ O ImMpeaIno/Jaara€cMoM MECTOPaACIOJMOZKECHU A Oﬁ’beKTOB, BOBJ/JICKA€MbIX B pea/inu3annuo HpoeKTa, n
XapaKTEPpUCTUKHA HeOﬁXOJII/IMbIX AJIA pea/in3annuu l'[poeKTa 3€MEJ/IbHBIX YYACTKOB.

(12) CBeJIeHI/Iﬂ O COCTAaBC 1 UMYIIIECCTBECHHO-IIPABOBOM CTaTycCe 00BEKTOB HEABUXKNMOCTHU, IIPECAIIONAATACMBIX K
BOBJICUCHUIO B pea/n3ainnurlo l'IpoeKTa.

(13) IIpeaBapuTeabHasa OlleHKAa Bo3elicTBUA IIpoekTa Ha OKPY:KAIOUIYIO CPEAy.

(14) Texnuueckue yGiaoBUuA NIOAK/JIIOYCHHUA K OCHOBHBIM HHKCHEPHBIM KOMMYHHUKAIIUAM.

PwC
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Oo6wvem ycayz PwC u Herbert Smith Freehills (4 us 4)

(15) Uadopmanusa o pearn3anuy B APyrux peruoHax Poccuiickoin Peaepanuy M APyrux CrpaHax aHAJIOTMYHBIX 11O
TEXHUKO-IKOHOMHUUYECKHUM MOKa3aTeJAM IIPOEKTOB B COOTBETCTBYIOIIEH OTPaC/IH 3a MocjaeaHue 5 jeT (He 0ojiee 3-x).

2) Pa3zpaboTka nepevyHsa JOKyMEHTOB, HEO0XO0JUMBIX /IJIA IPOBEIeHNA KOHKYPCa Ha IPaBo 3aKJII0YeHUs
KOHIIECCUOHHOTO corJianieHus no Ilpoekry:

(1) HO]II‘OTOBKa oﬁmero IIepeuyHda JOKYMECHTOB, BXOAAIIINX B KOHKYPCHYIO JOKYMCHTAIIUIO.
(2) (I)OpMI/IPOBaHI/Ie KpUTEepHMEeB 1 ME€TOAOJIOTHH IIOABCACHNA UTOIOB KOHKYpCa.

(3) Anains AOKYMEHTOB 3aka3uuka Ha InpeaMeT HAJIHIudA HeOﬁXO]lI/IMbIX yCJIOBI/Iﬁ JJIA IMIPOBEACHUA KOHKypCca Ha
IIPpaBoO 3AKJIIOYCHUA KOHIICCCUOHHOI'O CorviallieHud 110 l'[poeKTy.

(4) PazpaboTka u/MIy akTyaJIn3anua MPOEKTOB HOPMATHUBHBIX MIPABOBHIX AKTOB 3aKA3UHKA U MMPOYUX JOKYMEHTOB,
HeO0O0XO0JUMBIX JJIsl MPOBEAeHUA KOHKypca Ha IPAaBO 3aKJII0UEHNA KOHIIECCHOHHOTO coriaimenusn mo IIpoexry.

3) PazpaboTka KOMILIEKTa KOHKYPCHOH JOKyMEHTAIlu! Ha IPaBo peanusanuu no Ilpoexry:

(1) PopmupoBaHue 00X TPEOOBAHUM K COCTAaBY KOHKYPCHOM JOKYMEHTAI[MH HA IpaBo peaausanuu Ilpoekra.

(2) PaspaGoTKa KOHKYPCHOM JoKyMeHTanuu mo IIpoekry.

PwC



I
OcHOB8HbLEe 0OKYyMeHMbL NO pe3yabmamam padéomut PwC u Herbert
Smith Freehills

ITo pesyasTaraM paGoThl (PMHAHCOBOTO U IOPUANYECKOT0 KOHCYJIBTAHTOB Oy/IyT IIPEA0CTABICHBI CJIeXyIoIIe
JTOKYMEHTBI:

PwC

PazpaboTka OCHOBHBIX aCIIEKTOB U

IMOKa3aTesiel peaanusaliuu MpoeKTa

Pa3paboTka nepeyHs JOKyMEHTOB,
HeOOXOZIMMBIX JIJIsI IPOBE/IEHHS KOHKypca
Ha IIpaBO 3aK/II0YEHUA KOHIIECCUOHHOIO
coryiameHnud 1o [Ipoekry

Pa3paboTka KOMIIJIEKTa KOHKYPCHOM
JIOKYMEHTAllMU Ha IIPaBO peajns3anuu
IIpoexra

OTtueTr 06 OCHOBHBIX aCIIEKTaxX U 0KA3aTeJIsIX PeaTn3ani
IIpoexkra;

O1HAHCOBO-9KOHOMHUUYECKAs MOeJIb IO HpOCKTy;

[TepeueHb TOKYMEHTOB HEOOXOTUMBIX JIJIS IPOBEJEHUA KOHKYPCA;

OtueT o IIpeamnoJjiara€MbIX KPUTEPUAX U METOJ0JIOTUN
OIIpeaesIeHUuA UTOIOB KOHKYPCA;

HpOGKTbI HOPMAaTHBHBIX ITPABOBBLIX aKTOB 3akazuuka u npo4yux
JAOKYMEHTOB, HeO6XOILI/IMLIX JUIA IIPOBEIEHUA KOHKYPCa,

KonxkypcHas nokymenTanus no IIpoekry.

15



I
4. Hawa komaHoa



' Komanoa PwC

Jmumpuii Kosarea Apmem Ilempyxun

 Jlunep mmpoexTa

¢ PykoBoACTBO
IIEPETOBOPHBIM
IIPOIECCOM

* PykoBoziCTBO
IIPOEKTOM B YaCTH
HaJIOTOBBIX ACITEKTOB

Menezxephl IPOEKTa

lapva Ypumuesa JImumpuii Ka6peasan Examepuna Mopuna Koncmanmun Hecmepoe
» OnepamuoHHOe * JKCIepTHAS NOAJIEPIKKA IIPOEKTA * PellleHre HAJIOTOBBIX BOIIPOCOB » TexHUYeCKasE IKCIIEPTU3A
PYKOBOJICTBO ITPOEKTOM » OpraHu3aIyis IIEPErOBOPHOTO MIPOEKTa * AHAJIN3 KAITUTAIBHBIX 3aTPAT 1
» Opra"uzanus mporecca » HasioroBeiit anaiu3 pUHAHCOBOM OIIEPAIMOHHBIX PACXOZ0B C TOYKU
TIEPErOBOPHOTrO MpoIecca * AHasTM3 KOMMEPYECKHX ACIIEKTOB MOZIEITH 3PEHUS BBOAHBIX JAHHBIX JUISI
TIpOeKTa duHAHCOBOM MOAETH

KittoueBrble uieHbI KOMaH/IbI

Yavana Paduenxo JImumpuii Koazanoe Anexcandp Ceporwxos
-  [TogroroBka

» Pazpaborka pruHAHCOBOM « DKCIIEPTH3a BIIMAHMA HPOPMALHOHHOTO
MO/IEJIH TIPOEKTA Ipoekra HA MeMOpaHAyMa IJIst

o CrHenuasIuct 1o Co31aHUI0 OKPY?KAIOIILYIO CPELY TIOTeHIUANBHBIX
KOMIUIEKCHBIX KpEAHTOPOB
(pUHAHCOBBIX MOJEJIEH, B -

* Yuacrue B

T.9. IS0
MHbPACTPYKTYPHBIX [IEPErOBOPHOM IIPOIIECCe
TPOEKTOB * PazpaboTKa cxeMbl

PwC Russia

¢uHaHCHpOBaHUSA IPOEKTA
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| Komanda PwC

MaHIbI

JImumpuit
Koseanes

JIb B IIPOEKTE

Jlnpep nmpoekTra

OneIT HEKOTODPBIX IIPOEKTOB

ABromobuibHas fopora MockBa —Caukt-IletrepOypr (M-
11) Ha y4acCTKax 543 —646 KM 1 646 — 684 kM

Bananusiii CkopocrHoi Tuamerp, CII6

MunucrepcrBo Tpancnopra PO — paspaborka
NIPUMEHUMBIX cXeM (GUHAHCUPOBAHUSA JUIA IPOEKTa
cTpouTtesibeTBa Tpacesl EBpona — 3anagaerit Kurait

SIMasnbckas xKeJIe3HOAOPOXKHAS KOMIIAaHUA (IPOEKT
CesepHbiii lupoTHblil Xon)

MypMaHCKH# TOPrOBBIY IIOPT

Pouasb n (l)yHKIII/II/I B COIIOCTAaBHMBbIX ITPOCKTAX

Ananu3 GUHAHCOBBIX ACIIEKTOB B PAMKAX ITOATOTOBKH 3aKII0YEHU O
BO3MOKHOCTHY PeaIN3alyH [IPOEKTA CTPOUTEIIBCTBA C IIOC/IEAYIOIeH
9KCIUTyaTalyel y4aCTKOB CKOPOCTHOM IUIATHOW aBTOMOOUIbHOM
JIOPOTH JJIs1 TOCY/JapCTBEHHOM CTOPOHBI TpoeKTa. bpuia pazpabotana
KOMILJIeKCHas1 GUHAHCOBAs MO/IEIb, IPOBE/IEH aHAIU3 PHCKOB,
paspaboTaHa cTpyKTypa GHUHAHCHPOBAHUS, & TAKIKE [IPEIOCTABIEHBI
PEKOMEHAINH B OTHOIIEHUY BO3MOXKHBIX BAPDHAHTOB ILIATEXKHOTO
MeXaHU3Ma.

PykoBO/ICTBO MMPOEKTOM, BKJIIOYABITUM aHATN3 (DHHAHCOBBIX ACITEKTOB
peanuzaiuu MpoeKkToB Ha ocHOBe MexaHuama ['UIl (0630p KOHKYPCHOM
nokyMmeHTaruu, mpoekta CI'YIl, HHBIX KOMMepUYeCKUX U (PUHAHCOBBIX
JIOKyMEHTOR); aHAJIN3 KOMILIEKCHOUN (DITHAHCOBOM MOJIETH U
OCHOBHBIX JIOTMYIIIEHUHA K HUM KaK Ha 3Tare MoJAaYu MOJIEJTA TOPO/Y,
Tak ¥ Ha dTare GUHAHCOBOTO 3aKpbhIThs [IpoekTa; aHamnu3
OIEepaIMOHHOU CTPYKTYPHI IIPOEKTA, C YIETOM CHEeIU(PUKU
aBTOMOOWIBHBIX TOPOT (OpraHu3aIyst SKCIUIyaTaIi{ aBTO/OPOTH,
cbopa mIaThI 3a MPOE3J, U T.1.); aHaIN3 (GUHAHCUPOBAHUSA POEKTA,
BKJTIOYAs CyOOPUHUPOBAHHBIE 3aiMbI, MEXaHU3MbI CHH/IUIIUPOBAHUS
KPEUTOB

PykoBozm1 KoMaHZ0H, KOHCYJIBTHPYIOIIel [0 BoIIpocaM
CTPYKTYpHpOBaHUs GUHAHCUPOBAHUS, y9aCTBOBAJI B IIeperoBopax 1
BCTpeYax ¢ pa3jIu4yHbIMU BefoMcTBaMu MunTpaHnca.

ITosHOE KOHCYIBTAIMOHHOE conpoBOXkAeHUe Changi & Basel Airport B
XOJI€ YIacTHs B KOHKypCe Ha PEKOHCTPYKIUIO asponopra IIyskoBo B
Caunkr-IlerepOypre no cxeme I'II1.

B 2011 u B 2012 roxy IMUTPHI PYKOBOZAWJII TPYIIIOHN IO ITOJITOTOBKE
KOMILTEKCHOH (priHAHCOBOH Mo/iesiu [IpoeKTa cTpouTeInCTBa
JKeJIe3HOU ZIOPOTH € IIPUBJIEYEHUEM I'OC. TApAHTHUH, OKa3bIBaJ
copeticrBue no 3anute [Tpoexra B Munucrepcerse TpaHcopta PO,
Munucrepcrse puHancoB PO, MuHHCcTepCTBe 5SKOHOMUYECKOTO
passurus PO.

ITocTpoenue npenBapUTeTbHBIX GUHAHCOBBIX MOJIEIIEH IS IOy YeHUs
craTtyca 093.

PwC
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| Komanda PwC

MaHIbI

JIb B IIPOEKTE

JInzep nmpoekra

OneIT HEKOTODPBIX IIPOEKTOB

IIpoexTs! CTPYKTYpUPOBaHUs (GUHAHCUPOBAHUSA IIOCTABOK
Sukhoi Super Jet 8 Apmenuto u JIaoc

Pouasb n (l)yHKIII/II/I B COIIOCTAaBHMBbIX ITPOCKTAX

PYKOBOZICTBO [IPOEKTOM, BKJIIOUABIINH IIOATOTOBKY (PHHAHCOBBIX
Mozesielt u busHec-11aHoB [IpoekToB, coneiictue KinenTy B 3amure
JIaHHBIX IOKYMEHTOB Tiepes Buemakonombankom. Cozeiictue
KJIMEHTY TIPU CTPYKTYPUPOBAHUH CIEJIKH.

PyKOBOZICTBO IIPOEKTOM, BKJIIOUABIINM IOATOTOBKY OMU3HeC-IIJIaHa
ITpoekTa 1 HpUHAHCOBOM MOJIEH, AHAJIN3 KITIOUEBBIX PUCKOB IIPOEKTA U
BO3MOJKHOCTEH ONITHUMHU3AIIIH, COAEHCTBUE IIPH COTIACOBAHUU
IIpoekta B O60poHIIpOME.

Jmutpuii Kosasnes sBisercs [lapTHepoM B oT/ieste
KOPIIOPaTUBHOTO (PTHAHCHUPOBAHMA MOCKOBCKOTO ouca
PwC u crienmannsupyercst Ha OKa3aHUU YCIIyT B 00J1aCTH
MIPOEKTHOTO (PUHAHCUPOBAHMS, AaHAIN3A PHUHAHCOBOH
NIpUBJIEKaTeIbHOCTH NHBECTUI[MOHHBIX IIPOEKTOB,
CTPYKTYPUPOBaHUSA IIPOEKTOB, IPUBJIEUEHUS
¢uHaHCHPOBAHUA HA YCJIOBUAX IPOEKTHOTO
¢uHaHCHPOBAHMNA, a TAKXKe C/IeJIOK Ha OCHOBE
rOCyZapCTBEHHO-YaCTHOrO mapTHepersa (I'II).

o mpuxoza B MOCKOBCKUi oduc PWC JIMutpuii paboTas B KOMIIAHUU
Ernst & Young B oT/iesie GM3HeC-KOHCYIBTHPOBAHUS U 3aHUMAJICS
AHAIN30M, pa3paboTKO U BHEJ[PEHUEM CHCTEM OI0/I?KETUPOBAHYIS,
Ppa3paboTKoM U npe3eHTanyel GUHAHCOBBIX CTPATETUH OIyIeHUs
3aeMHOTO0 (PMHAHCUPOBAHUS, BKJIIOUAasA GUHAHCOBOE MOJIEJIMPOBAHUE U
aHasus. B ero 06s3aHHOCTH BXO/IWJIA IIOATOTOBKA HH(GOPMAIIOHHBIX
MeMOPaH/IyMOB U (PUHAHCOBBIX MOjIesIel mo mpoexktam [YII.

B 2001 r. /ImuTpuii ¢ oranureM 3akoHun CaHKT-IleTepOyprekuit
rOCY/IapCTBEHHBIN YHUBEPCUTET 110 ClIeNNaTIbHOCTH « MupoBas
9KOHOMHKa». B 2000 T. OH npories obyueHue B GU3HeC-IIKOJIE T.
Tpouxeiima (Hopserus). Imurpuii sipyisiercs wieHoM ACCA
(Acconpanus TUIZIOMAPOBAHHBIX KOPIIOPATUBHBIX OYXTaITEPOB).

PwC
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Y1eH KOMaH/bI

PoJs B mipoekTe

OneIT HEKOTODPBIX IIPOEKTOB

ABUMBIX IIPOEKT;

Apmem
Ilempyxun

Jlunep HayIOroBOM

KOMaH/bI ITPOEKTa

ApteM IleTpyxuH sBjIsIeTCA MAPTHEPOM POCCHICKOTO

MO/Ipa3/ieJIeHrsi KOHCYJIbTAIlMOHHBIX YCIIYT MO
HAJIOr000JI0KEHUIO U NMeeT 18 JIeT oIbITa paboTHI B
JIaHHOH cdepe.

B Teuenue nocjaegHuX jeT ApTeM aKTUBHO y4acTBOBAJI B
OKa3aHMUU yCJIYT KOMIIAHUAM Pa3IHYHBIX OTpaciiell, B TOM
4ucile, Peau3youM UHPPACTPYKTYPHBIE IIPOEKTHI.

ApTeM BO3IJIaBJIsI HAIOTOBYIO KOMAaH/y B IIPOEKTax II0
HAJIOTOBOMY CTPYKTypupoBaHuio IIpoekros Mi1 (7-8
yuactku) u IIKA/I (mepBbiii yuacTok), BogoouuncrHbie
coopyskenus B CIIG.

ApteM OKOHUYNI (PAKYJIBTET MATEMATUKY 1 KHOEPHETHUKU
MOCKOBCKOTO rocy/iIapCTBEHHOT'O YHUBEPCUTETA HMEHHU
M.B. JlomoHOCOBa.

ApreMm rMeeT GOJTBIION OTIBIT IPEAOCTABIIEHNsI KOHCYIHTAIIMOHHBIX
YCIIYT 110 Pa3JIMYHBIM aCIIeKTaM BezieHs1 OusHeca B Poccuu
CTPYKTYPHUPOBAHUIO MeK/LyHAPOAHBIX MHBeCTHINH. OH IPHHUMAT
yJacTHe B IPOBeAEHU IPEIHHBECTUIOHHOTO aHaIu3a 1 0630pa,
aHa/IM3e HAJIOTOBBIX 3aTPAT, CBSI3aHHBIX C HCIIOJIb30BAHUEM
BO3MO’KHBIX OIIEPAIFIOHHBIX CTPYKTYP, & TAKIKE B IPEAOCTABIEHUN
KOHCYJIBTAIH 110 PA3IMYHBIM HAJIOTOBBIM, OYXTaJTEPCKAM U
OPUANIECKIM BOIIPOCAM, CBS3aHHBIM C ZeATETHHOCTHI0 MHOTHX
MEKAYHAPOAHBIX KOMIaHU B Poccuit. ApTeM KOHCY/IBTHPYeT
PasJINYHbIE POCCHICKHE KOMITAHHH 110 BOIIPOCAM MEK/YHAPOIHOTO
HaJIOT000JI03KEeHUS U pa3pabOTKU UX IOPUANYECKON U ONIEPAIIMOHHOMN
MOJIEJIN BeJileHus Ou3Heca.

PwC
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Yiaen Poas B OnpIT HEKOTOPHIX IPOEKTOB Poub u pyHKIMIH B CONOCTABUMBIX IIPOEKTaX

KOMaHAbI IIPOEKTE

OmnepanroHHoe 3anaHbIi CKOPOCTHOM AUAMETP DurHaHCOBOE KOHCYIbTHPOBaHUE KoHcopIiyma BTB Bank/Taznpombank (opraHusanus
yIIpaByieHye GesperpeccHoro GpHMHAHCHPOBAHHUS, OKOJIO 60 MIDA. Py6.). B cocTaBe wieHOB KOMaH/bI
TIPOEKTOM (rHAHCOBOrO KOHCY/IBTAHTA O IPOEKTY Jlapbs paboTana Haz ynpaBjieHHeM IPOeKTOM,

BKJIIOYAs IIPOIiece MOATOTOBKU (GUHAHCOBOM YaCTH KOHKYPCHOTO IIPe/UIOMKEHHS,
HazHaYeHHe U KOOPAUHAIUIO PaGOThI Pa3IHYHBIX KOHCYJIBTAHTOB, ayANTOpa GUHAHCOBOH
MOZIeJIH, IPUBJIEYEHHE JOJITOBOrO (PMHAHCUPOBAHUA U1 IPOEKTA, yYacTHe B IeperoBopax
o GUHAHCOBOM TOKYMEHTAIUH | coramiennio o ['YIl, opraHu3aniio KOMMEPUECKOTO U
(urHAHCOBOTO 3aKPBITHS IPOEKTA;

M-11 (7-8 y4acTok) duHaHCOBOE KOHCY/IbTUPOBaHNE KoMIaHUH OOO «ABTOZOPOXKHAA CTPOUTENIBHASA
kxopnopanusa» (korcopuuyM SACYR CONCESSIONES S.L., OAO «JIoposkHO-
crpouTesbHas KoMIanust «ABroban» u OAO «Xaurtsi-Mancuiick/{opCrpoii»). B cocrase
YIEHOB KOMaH/[pl (PMHAHCOBOTO KOHCYJIBTAHTA 110 IIPOEKTy Jlapbst paboTana Haz,
yIpaB/IeHUEM IIPOEKTOM, BKJIIOUAs IIPOIECC IOATOTOBKY (PUHAHCOBOM YaCTH KOHKYPCHOTO

,ZI apova NIpeJJIO’KEH A, Ha3HAYeHNEe ¥ KOOPAMHAIUIO PAabOTHI PAa3/INYHBIX KOHCYJIBTAHTOB,
Ygﬁwuueea ayauropa GUHAHCOBOU MOJIEH;

TIPOEKT CTPOUTENBCTBA U SKCILIYATAI[H TPETHETO DUHAHCOBOE KOHCYJIBTHPOBAHUE MEK/IYHAPO/HOIO KOHCOPIIMYMA, O/[epPKaBILEro I00e/y B

mocra uepes Bocgop (Typuus) (3 MiIpZ, fosiapos  KOHKYpce. B cocraBe wieHOB KOMAH/bI q)lu/maﬂcmaoro KOHCYJIBTAHTA 110 IPOEKTY Japbst

CIIIA) paborana HaJ| mocTpoeHneM (pUHAHCOBON MO/IEIIH ¥ IIOATOTOBKOM (PUHAHCOBOM YacTu
KOHKYPCHOM 3asIBKH I10 [IPOEKTY, a TAK)Ke Pa3pabOTKOIl KOHKYPCHOM CTpaTeruy B paMKax
(UHAHCOBOMN YaCTH KOHKYPCHOTO HPEJIOKEHHS;

IIpoekTy crpoutenbcrBa AIC Temennn 6y10ku 3-4 B PuHanCcoOBoe KoHCyIpTHpoBanne Koncopuuyma B cocrase Skodals, a.s., 3A0
Yexuu (9 muipa. EBPO); «Aromerpoitakenopt», OAO OKB «T'uapomnpece».

IIpoekT 1o crpouTenbeTBy U KcIuTyaTanuu ['9C B ¢duHAHCOBOE KOHCYJIBTUPOBAHKE B PAMKAX IIPOEKTA IO CTPOUTEIBCTBY U HKCIUIyaTalluu
I'pysun T'3C B I'pysuu MoIHOCTHI0 700 MBT 110 pUBJIeYeHNUIO0 AKIIMOHEPHOTO U JI0JITOBOTO
¢duHaHCHpOBaHUs Ha Ge3perpeccHoi OCHOBE, OKOJIO 1 MJIpA. ZosutapoB CIITA.);

JITOK — 1e610THBIHN BBIIYCK €BPOOGIHraIHii Bomreammmii B TPOHMKY JIyUIIHX CZieJIOK rosia B Bocrounoit EBpomne no Bepcuu EuroWeek
J1eGI0THBIN BBIIYCK €BPOOOIUranuii KOMIIAHUU HA CyMMy 500 MJIH. 1osutapoB CIIIA;

JITOK — opraHu3anus CHHANIMPOBAHHOTO KpeZiuTa Opranusanys CHHANIMPOBAHHOTO KPEAUTA B CyMMe 150 MJIH. fonapos CIIA;
Jlapps ABIAEeTCA CTApIINM MEHEPKEPOM B OTZEJIe Mo npucoepuHenus k komane PWC Jlapbs 3aHUMAIa JIOJIKHOCTD CTApIIero MeHezkepa
KOPIOPATHBHOTO (PMHAHCUPOBAHHSA MOCKOBCKOTO JenapraMenTa MH(PACTPYKTYPHOTO U IPOeKTHOro ¢puHaHcuposanus B BTB Kanurai, a
oduca PWC 1 uMeeT GoJiee 7 JIeT OIbITa paGoTh B TaKyke HauaIbHUKA OT/[eJ1a KPeZIUTOBAHHUSA B Beyllel YKPauHCKOH TOTUIMBHO-
sHepreruyeckoil komnanuu JTIK
006J1aCTH JIOJITOBOTO, CTPYKTYPUPOBAHHOTO U P .',H . .
Hapbs 3akoHunIa JIOHENKUH HAIMOHATBHBIH TEXHUUECKUH YHUBEPCUTET, UMEeeT UILIIOM
PwC E%OI?KTHOFO ¢unancuposanus B Poccuy u crpanax crenuanucra (¢ oTInuKeM), cienuanusanusa « PuHaHChI» . 21
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Y1eH KOMaH/abI

JIb B IIPOEKTE

KOMMEPYECKUX
ACIIEKTOB IIPOEKTa

OnbIT HEKOTOPBIX IPOEKTOB

Bank of Canada

Posb 1 GyHKIIUY B CONIOCTABMMBIX IIPOEKTaX

OHpeZ[eJIeHI/Ie U aHAJIU3 PUCKOB IIPOEKTA I10 PEKOHCTPYKIIUU I'OJIOBHOT'O

oduca 6baHKa, aHAIN3 HE0OX0IMMOTO (PUHAHCUPOBAHUSA IS
peayu3aiuy poeKTa, OIpee/IeHIe HAUIYYIIEro BApUaHTa HCXOS U3
aHaIM3a BO3MOXKHOCTH PaCIpe/ie/IeHNs] PUCKOB MEXKIY HECKOJIBKIMU
ajpTepHaTUBaMHU. JIMUTPUIL B HACTOsAIIEE BPEMS [IOMOTAeT KJIINEHTY B
pazpaboTKe TEXHUKO-3KOHOMUYECKOTO 0O00CHOBAHMUS IIPOEKTA.

PyKOBOACTBO KOMaH/IOU (PHHAHCOBBIX KOHCYJIBTAHTOB IS Pa3paboTKu
20-nerwueit nporpammel Y11 mo o6HoBIeHHIO dtoTa. CTOUMOCTH
KOMITaHUH IPEBBICHIIA 30 MJIPJ. KAaHAJCKUX 10JUIAPOB.

Paspaborka DBF 6usHec-11aHa vt BApHAaHTOB GUHAHCUPOBAHUEM, a
TaK)Ke BADUAHTBHI IIepe/Jauy PUCKOB /1711 MyHHUIIMIIAJIBHOTO COBETa
Orrassl, JlenapramenTa dbunancoB Ourapuo u Kaznauetickoro CoBera

JImumpuit K 6
KaQBPeASt e AHATD! U1 ONOOPHNT QUHAHCHPOBIMU. e
Zones Corps Abu Dhabi PaspaboTka cTparernu ¥ BApUaHTOB GUHAHCUPOBAHUS 9KOHOMUYECKOU
nHGPACTPYKTYPHOU 30HBI B AGy-/]abu, ¢ HCIIOIb30BAHUEM MOJEIH
T'YIl. PazpaboTrka GUHAHCOBOU MOZIEJIU CAEJIKY, IPOBEJEHUE
(uHAHCOBOrO U KOMMEPUYECKOTO aHAIN3A OCYIECTBUMOCTH CIEJIKH.
JIMUTpHI pyKOBOZUT ITPOEKTaMU B cepe OcHoBHas crienpann3anus JIMuTpus 3To pa3paboTKa U MoiepikKa
¢uHanCHpoBaHUA HHOPACTPYKTYPHI, B TOM YHCIIE C poekToB 1o cxeMe I'YII B TaKuX OTpaCIfAX, KAK SHEPreTUKa, TPAHCIIOPT
rOCYZapCTBEHHBIM yJacTHEM, HAIPABJIEHHBIMHU Ha Y TeJIEKOMMYHHKAI[UH, COLHATbHAsA NHDPACTPYKTYPa,
npuBjiedeHre GUHAHCUPOBAHUs, BBIPAGOTKY 37IpaBOOXpAHEHNE.
KOMMep4ecKo! 1 (PMHAHCOBOH CTPYKTYPHI CAETIKH, .
TOJIFOTOBKY GU3HEC-TUTAHOB 1 (hHHAHCOBBIX MO, 10 Jmutpuii siByisiercs o61agaTeneMm CTeneny M?rHcha JIeJIOBOTO
nepeesia B PoccHio B MapTe 2012 T., JiMurpuii sanmvancs  MAHACTPHPOBAHIA (®unaHchl), McG_ ill Uruversuy, a Takke Marucrpa
poeCCUOHATBPHBIM KOHCYJIBTHPOBAHUEM YaCTHBIX 1 TyMAHUTAPHBIX Hayk (JkoHOMHUKa), University of Ottawa
rOCyAapCTBEHHBIX KoMITaHUM B KaHaze, a Takke B
crpanax bamxuero Bocroka B TeueHUe MOCTIEAHUX 14 JIET.
PwC 22
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Y1eH KOMaH/bI

JIb B IIPDOEKTE

OnbIT HEKOTOPBIX IIPOEKTOB Pouab u (l)yHKIII/II/I B COIIOCTAaBHMMBIX ITPOCKTAX

Okcnept no Hazmoram  M11 (7-8 yuactku) HastoroBoe KOHCy/IbTHpOBaHME B OTHOIIEeHUH KoHIleccnOHHOTO

CoriameHus, aHaJIN3 HAJIOTOBBIX IIPEIIOCHIIOK (DITHAHCOBOM MOZEH.

LIKA/JT (rtepBbIi y4acTOK) HasoroBoe cTpyKTypupoBaHUe IPOeKTa, aHaIu3 J0JrocpoyHoro
WuBecrunuonHoro CorianeHus ¥ KOHCYJIbTUPOBAHUE II0 U3MEHEHUIO
niosioxkeHut JIVIC, aHaIu3 HaJIOrOBBIX IIPEIIOCHUIOK (DUHAHCOBOM
MOJIEJIH.

3ana/iHBIA CKOPOCTHOH JIaMeTp Hanorosoe cTpyKTypupoBaHUe IIPOEKTa B OTHOILIEHNY OPTaHU3aluT
(pruHAHCUPOBAHMUA CO CTOPOHBI CIOHCOPOB, a TAK)Ke CTAPIINX KPEUTOPOB,
KOHCYJIBTUPOBaHUe 110 HaJIOTOBBIM acnektaMm Coryamenus o I'IIl, ananus
(rHAHCOBOI MO/IEJY C TOUKH 3PEHUS OTPA’KEHUS HAJIOTOB,
KOHCYJIBTUPOBAHUE 10 CTPYKTYPE COOCTBEHHOCTH, BKJIIOYAs

Examepuna MeXX/TyHapO/IHbIe HAJIOTOBbIE ACIIEKTHI
Mopuna h A
sponoprt ITynkoBo AHaJn3 HAJIOTOBBIX PUCKOB M 00J1aCTel HAJIOTOBOH SKOHOMHUH Ha

omepanuoHHOM crasuu peanusanuu 'Yl mpoekra (mocsie GUHAHCOBOTO
3aKPBITHA), B TOM YHUCJIE, B OTHOLIEHUH CTPYKTYPbI PHUHAHCUPOBAHUA U
TEKyIel e TeJIbHOCTH a3pPOoNopTa.

KoHCy/IbTHPOBaHIE HHBECTOPOB B POCCUICKUX KoHcy1bTHpOBaHIE HHBECTOPOB, MEXK/IYHAPOIHBIX KOMITAHUH U

peruoHax POCCHICKUX IPYIIIL, CO3/AOIINX IIPOU3BOZCTBO B POCCUACKUX PETHOHAX
(CII6, Jlenunrpazckas O6acTh, B 4aCTHOCTH B YeTh-JIyre), Ha cTaAuu
VMHBECTUPOBAHUS U HA OTIEPAI[IOHHOMN CTa/IUHU:
» Mex/yHapo/{HOE HAJIOTOBOE CTPYKTypupoBaHue co3znanus CII Ha ypoBHe

MHOCTPAHHOTO U POCCUICKOTO XOJIIMHIOB

 CrpykTypupoBaHue GHUHAHCHPOBAHUS IPOEKTOB
* CTpyKTypHpOBaHIeE JIUI[EH3NOHHBIX JIOTOBOPOB
» KoHcysnbTHpOBaHUE 10 IPUMEHEHHIO PETHOHAIBHBIX HAJIOTOBBIX JIBIOT.

ExaTepuHa sIBJISI€TCS CTAPIINM MEHE/IXKEPOM B OTZEIIE

HaJI0ro00s10KeHNs U paboTaeT B HAJIOTOBOH IIPAKTHUKe

PwC nouru 14 ser.

ExaTepuHa ClIelMau3upyeTcss HA KOHCYJIbTUPOBAaHUHU

KOMIIaHHH TPAHCIIOPTHO-JIOTUCTUIECKOTO CEKTOPA 1

aBTOMOOMJIBHOTO CEKTOPA.

Exarepuna okonunsia CII6 I'ocymaperBeHHBIN

YauBepcurteT OKOHOMUKY 1 PUHAHCOB.

PwC 23
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Konemanmunu
Hecmepos

Menezmxep
TIpoeKTa

Koncrantun HecTepoB 3aHMMaeT IMO3UIIMIO CTAPIIIET0 MEHE/KePA B OT/eJIe KOPIIOPATUBHBIX (GDUHAHCOB U SIBJISETCS
WIEHOM TPYIIIBI KAITUTAJIFHOTO CTPOUTEIBCTBA MOCKOBCKOTO oduca PricewaterhouseCoopers Russia.

KoncranTuH paboraer B cpepe KoHcaITHHTA OoJiee AEBATH JIET U 001a7a€T OOJIBIITUM OIIBITOM B OI[EHKE aKTHBOB U
aHa/IM3€e KaTUTAIBHBIX 3aTPaT 0 MPOEKTaM B Pa3IMYHbBIX OTPAC/ISIX SKOHOMUKH JIJIs PAa3/IMYHbIX 11eJIel, a UMEHHO
JUTA TieJTed cotustHui 1 nortomenuit, MCPO, KpeTUTOBaHUA IIO/T 3aJI0T, CTPAXOBAHUs, a TAKYKE MPUHITHI
yIIpaBJIeHYECKUX pelieHuii. B mocieamnue roapl KOHCTaHTHH CIEIUATU3UPYETCA Ha IPOBEIEHIH TEXHOIOTHIECKOTO
U IIEHOBOTO ayINTa KPYITHBIX HHMPACTPYKTYPHBIX IIPOEKTOB B OTPACIIH 3KEJIE3HOA0POKHOTO TPAHCIIOPTA U
SHEPTETHKE.

Cpenu BBITIOJTHEHHBIX PA0OT — IIPOEKTHI JJI KPYITHEHIITNX OAHKOB U CTPAXOBBIX KOMIIAHUH, /IEBEJIOTIEPCKUX
KOMIIaHWH, TPOU3BO/ICTBEHHBIX KOMITAHUH ¥ KOMIaHUH rocyaapcrBeHHoro cekropa (OAO «Poccuiickue Kee3Hble
Joporu», FocymapcTBeHHAss KOPIIOpAIus 10 aTOMHOM sHepruu « Pocarom», OAO «C6epbank Poccun», OAO
«MTI'TC», OAO «MTC», OAO «BriMnesakom» u Jip.).

KoncranTuH ycnenrso czan skdamensl ME 201, ME 202, ME 203 u ME 204 Ha nnosyuenue kBajinduKaum
Awmepukanckoro O61ecrsa OnenmukoB (American Society of Appraisers).

Taxoke KoHCTaHTHH ABJIAETCSA YJIEHOM KPyITHEHIIIeH opranu3anuy npodeccroHaaoB B 00J1aCTH HEABUKUMOCTH -
RICS.

PwC
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JImumpuit

Koazanoe

Pousb B npoekte Pojb 1 PyHKIMU B CONNOCTABHMBbIX IIPOEK

IKCIIepT 1o
9KOJIOTUYECKOMY
aymury

Jmutpuii 6osiee 15 JIeT 3aHIMAETCsI BOIIPOCAMU OXPaHbL
OKpy»KaloIei cpesibl. OH MPOIIEN MOJTOTOBKY U UMeeT
cepTrdUKAT 10 Po6IeMaM 0CBEIOMIEHHOCTH U
[TOJITOTOBJIEHHOCTH K YPE3BBIYANHBIM CUTYAI[USAM HA
mectHOM ypoBHe (APELL) 1 0XpaHbI OKpYKaIOIIel Cpebl
P CTPOUTEJILCTBE U HKCIUIYaTAINH IIOJITOHOB OTXO/IOB.
JIMUTpUI 3aKOHYUII KYPChI 9KOJIOTHYECKOTO ayIUTA B
Poccuu u BemkoObpuraHuu.

JIMUTpUH ClIeNaIU3UPyeTCst B 00JIACTH COIUATIBHOTO 1
9KOJIOTUYECKOT0 ayIuTa U OKa3bIBaeT yCJIyTH B cepe
9KOJIOTUYECKOT0 aHAJIN3a OXPaHbl OKPY:KaIoIIel cpesibl,
OXpaHBbI TPy/ia ¥ IPOMBIILJIEHHOH 6e30IaCHOCTH,
aHaJIM3a PUCKOB, IIOUCKe U OIIpe/iesieHue
HMHBECTUI[OHHBIX IIPOEKTOB, BOIIPOCOB YTHIN3AIUN
OBITOBBIX U OIACHBIX OTX0ZI0B. OH SIBJISIETCS HKCIIEPTOM B
006J1aCTH IPHPOZOOXPAHHOTO 3aKOHO/IATeIbCTBA CTPAH
CHT, o6saziaet rirybOKUMU 3HAHUSMU MEXKYHAPOHBIX
HOPMAaTHBHBIX JIOKyMEHTOB U PEIJIAMEHTOB U IMeeT
3HAYUTEIBHBIN OIBIT pAaGOThI HA IPOEKTAX,
¢unaHCHpyeMbIX U3 cpenicTB Becemuproro banka, EBPP,
EBpomelickoro cowsa.

JMuTpuii uMmeet GOJIBIION ONBIT PyKOBOJCTBA U
BBIIIOJIHEHUSA IPOEKTOB B Poccun, Ykpaune, Kazaxcrane u
Kuprusum 71 pa3IndHBIX OTPac/Ied IPOMBIIIIIEHHOCTH
(mo6brum 1 mepepaboTku HEGDTH, IIBETHON M YEPHOMN
MeTaJUIypTiH, aBUACTPOEHU A, IPOU3BO/ICTBA
3JIEKTPOHEPTUH, IPOU3BO/ICTBA YIIAKOBKU 1
YIIaKOBOYHBIX MAaTEPHAJIOB, ITUIIEBOH U TaGaYHOH
MIPOMBIIIIEHHOCTH), B TOM YHCJIE IIPOBE/IEHUE
akosiorudeckoro ananuza IIBK B Pecniy6irike Komu u
Hwxeropoackoii obimactu Pocenu.

OnbIT HEKOTOPBIX IIPOEKTOB

Cpeny BBIIOJTHEHHBIX JIMUTPHEM NIPOEKTOB IS IPEAIPUATHH CEKTOpa
JI06bIun U TepepaboTKY HePTH HKOJIOTUYECKUT aHATU3
HedrenoObIBatomnx kKoMnanuu B Peciy6inke Komu, Poccust u neBsatu
He(TsHBIX MecTOpOsk/ieHU B KazaxcTane, Tpex
He(dTenepepabaTriBalOIIKX NpeAnpusTuil B Poccuu u Ykpaune,
He(TeHaATMBHBIX TEpMUHAIOB, HedTeba3 u A3C, npoBe/ieHIe aHAIN3a
5KOJIOTHYECKHX 00513aTeIbCTB KpyIHe el HeTernepepabaThiBatoIIen
rpyuns! PympIiHuy, 3aBepeHne HeUHAHCOBOH OTYETHOCTH KPYIIHBIX
He(TAHBIX KOMIIAHUH U Ap. [IMuTpuii yuacreoai B pazpaborke OBOC
qist Caxanud |1. OH nMeeT GOJIBIION OIBIT BBIIIOJTHEHUS IPOEKTOB B
Poccumn, Ykpaunne, Kazaxcrane, Kuprusum u crpanax EC. B unciie
KJIMEHTOB, /U711 KOTOPBIX JIMUTPHI BBIIIOJIHSJI IPOEKTHI HA POCCUHCKOM
priake THK-BP, Ho6esnb-Oii1, Caxanun-duepaxu, Shell; na
KazaxcTaHCKOM pbiHKe — KazMynaiil'as. [IMUTpUii TaK?Ke yIaCTBOBAJ B
IIPOEKTaX BepU(HUKAIIU OTYETOB O COLMATBHON KOPIIOPATUBHON
OTBETCTBEHHOCTH KPYIIHEHIIIEH MEXK/TyHAPO/IHON SHEPreTHYECKON
KOPIOpAIlUU, KPYITHOM POCCUMCKON HEPTAHON KOMITAHUH.

PwC
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MaHbI

PoJsib B ipo

OnpIT HEKOTOPBIX IPOCKTOB

KitroueBoii wieH
KOMaH/IbI

TIpoeKT CTPOUTEIbCTBA CKOPOCTHON aBTOMOGHIBHOM PazpaboTka prHAHCOBOH MOJieH /1J1A TPeABaPUTEILHOTO aHATN3a
nmoporu M-11 Mocksa - Cankr-IlerepGypr BO3MOXKHOTI'0 yuacTus yacTHoro VIHBecTopa B KOHKypce Ha
YuacTok kM 646-684 (unaHCMpOBaHMe, CTPOUTEIECTBO U SKCIUTyaTaIUIO IVIATHON I0POTH

M11 (543-684 km).

ITpoeKT MOKyNKK HOBOTO KeJIE3HOZIOPOXKHOIO COCTaBa PazpaboTka (pruHAHCOBOI MOJIENH IS 1ieJIel IIPUBJIEYEHUS T0JITOBOTO
omepaTopoM AsposKcIpecca ¢unaHCcupoBaHU:. YuacTue B HoAroToBke busHec-miana.
ITpoexT puHAHCHPOBAHUA PEKOHCTPYKIIMU HMEOIINXCS AHaTN3 OIBITA IPYTUX KOMIIAHUH B OTPAC/IN DY NIPUBJIEYEHIT
MOIITHOCTEH ¥ CTPOUTENIHCTBY HOBBIX TEIIOBBIX ceTell I'YII  cpezcTs 11 MHBECTUIMOHHBIX IIPOEKTOB JIsl MOJIEPHUBAIMN
TOK Cankr-Ilerepbypra TEIUIOBBIX MOIIHOCTelH. Pa3paboTka ¢hruHaHCOBOM Moziesiu IIpoekTa,
y4Jacrue B ieperosopax ¢ KiimeHTom o GHaHCOBOM CTPYKTYPHUPOBaHHUH
Yavana Ipoexkra.
Paduenxo
IIpoekT cTpouTesbCTBa MOCTOB uepe3 peky Kama u Byu B Ananu3 u ayauT GUHAHCOBOM MOJIE/IH Ha IPEIMET COOTBETCTBUS
Pecny6iuke YamypTus TEHZIEPHOH JIOKyMeHTaIuu, ycsioBusm Y11 cornateHus u
¢puHaHCHpOBaHUS.
CrpouresnberBo CeBepo-3anagaoro CKOpoCTHOTO
Juamerpa
PwC 26
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ABUMBIX IIPOEK

Anexcanop
Cepodrwxoe

KitroueBoii wieH
KOMaH/IbI

SIMasbcKas XKeJIe3HOIOPOXKHASL KOMITAHUS (IIPOEKT
Cesepubiii [lIupotHsIit Xog)

IIpoeKT CTPOUTENIBCTBA MOCTOB Yepe3 peky Kama u Byu B
Pecry6iiuke YaMypTus

Anexcangp CeproKOB AIBJIETCA CTAPIIUM KOHCYJIbTAHTOM
B oTziesie KopnioparusHbix @unancoB PwC, B rpymme
NudpacrpykrypHoro u JJosrosoro KoHcyIbTHPOBaHUA.
ITocnennee Bpemsa AJIeKCaHAP CIELUATU3UPYETCA Ha
OKa3aHWH KOHCYJIbTAIIMOHHBIX yCIyT IO CONPOBOXKEHHUIO
MHQPaACTPYKTYPHBIX C/I€JIOK U IPUBJIEUEHUI0
¢unancupoBanus.

Jlo mpuxoza B orzaen Kopnopatusabix PuHAHCOB
AJrexcaH/Ip HECKOJIBKO JIET ITPOpaboTasl B OT/esIe 110
COIIPOBOXK/IEHUIO KOPIIOPATHUBHBIX CIEJIOK JIPYToi
KOMITaHUH «OOJIBIION YETBEPKU».

IToaroroBka pUHAHCOBOI MO/ 1 MHBECTHUI[MOHHOTO MEMOPAH/IyMa TI0
Pa3BUTHIO 3KeJIe3HOZOPOKHON JINHUHY JIJIA TeJIel TPUBJIeUeHUsT
JI0ITOBOTO (PMHAHCUPOBAHUS.

Vyacrue B pa3paboTke KOHIENIIUY TPAHCIIOPTHOTO 0becrieueHus
YemmnuonaTa mupa o ¢pyrbosy FIFA-2018 B Poccnu, BbIsIBJIEHUE U
aHaJIU3 KJII0YEBBIX PUCKOB IIPOEKTA .

VYuactue B aHan3e GUHAHCOBOM MOJIETH HA IIPEJMET COOTBETCTBUA
TEeH/IEPHOH JIOKYMEHTAI[H, YCJIIOBUAM KOHIIECCHOHHOTO COTJIAIIEHU U
coriameHus o GUHAHCUPOBAHUU.

Vuacrure B aHaIN3€ IPOEKTA 110 PEKOHCTPYKIIUH KeJIE3HOLOPOKHOTO
yuactka Mexaypeuerck — Taiiiier, BKIIOUas aHAIN3 SKOHOMHUYECKOU U
Oro/KeTHOM 3¢ (HEKTUBHOCTH IPOEKTA.

AJtexcan/ip 06J1a/1a€T OIBITOM IIOCTPOEHUs (PHHAHCOBBIX MOJIETIeH,
ITOJITOTOBKH OM3HEC-TUIAHOB, MH(POPMAIIMOHHBIX U MHBECTUIHOHHBIX
MEeMOPaH/IyMOB, a TAKKE YIACTUA B COIIPOBOXK/IEHUH NHPPACTPYKTYPHBIX
IIPOEKTOB U IIPOEKTHOTO (PITHAHCHUPOBAHUS.

Anexkcanp okoruns MTUMO u umeer crenieHu Marucrpa u KaHAMAaTa
9KOHOMUYECKUX HayK.

Asexcangip siBysiercs uwieHoM ACCA (Acconuaiius TUIIOMHAPOBAHHBIX
KOPIOPaTUBHBIX OyXraaTepoB Besmko6puTanun).

PwC
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YiaeHn komaHABI PoJb B IpoekTe OnbIT HEKOTOPBIX IPOEKTOB Poub 1 PpyHKIIM B COIIOCTAaBUMBIX IIPOEKTAX

Onbra Pep3uHa — mapTHep, r1aBa POCCHHCKOHN MPaKTUKU 110 HHGPpacTpykType U npoekram 11 ¢pupmser «epbept
Cvut Opuxunz». OHa ceruaan3upyeTcs Ha I0pUAUUECKOM COIIPOBOXKAEHNN HHDPACTPYKTYPHBIX IIPOEKTOB,
BKJIIOYAs IPOEKTHI FOCYIapCTBEHHO-YACTHOTO TapTHEPCTBA (KOHIIECCHOHHBIE MIPOEKTHI). OJIbra KOHCYJIBTUDPYET
TOCYZIapCTBO U rOCY/IapCTBEHHbIe/ PeruOHaIbHbIE KOMIIAHUH, a TAKXKe POCCHUCKUX U 3apyDeKHBIX YaCTHBIX
HWHBECTOPOB (BKJII0Yasa HHGPACTPYKTYPHBIe GOH/BI U GHMHAHCOBBIE OPTaHU3AINHN) 110 BCEM acCIleKTaM IIPOEKTOB B
cdepe TpaHcropra (a3poIOpThL, ABTOAOPOTY, JKeJle3Hble IOPOTH, MOPCKIe IOPTHI, TapkoBku), 2KKX
(BozmocHabxeHME, OTOIJIEHUE, YTHJIN3AIIHA OTXO0B) U 9HepreTUKH. OHa ObLIa OAHUM U3 HEMHOTHX IOPHCTOB,
NIPUHUMABIIINX YYacTHe B CAMBIX IIEPBBIX IIOMBITKAX peanusanuu npoektros I'UII B Poccuu B Havasie 2000-X FOZI0B.

Oustpra MprHUMAaeT aKTUBHOE YJacTHe B COBEPIIIEHCTBOBAHNE HOPMATUBHO-IIpaBoy 6a3el B chepe 11, saBisercs
3KCIepToM B pabounx rpymmnax no I'II, gefictBytoniux npu ocynapcreenHo [lyme P® u Munucrepcrse
5KOHOMUYECKOTo pa3Butus PO.

OJibra — OJfiH U3 JIUAUPYIOLIUX SKCIEPTOB B chepe nHbpacTpykrypHoii u 11 mpaktuku B Poccun, HaunHas ¢ 2007
rojia MeXXAyHapO/THBIH I0PUANYECKUH clipaBOUHUK Chambers Europe, 5KCKII03UBHO IyOJIHKYIOIIMH €3KETOHbIE
WH/IVBU/IyaJIbHbIE PEUTHHTH creruannctoB B obsactu I'UI1, npucBauBaer Osibre mepBbiii (HAUBBICIINI) PEUTHHT.

Oustbra sIBJIAE€TCS poCcCUiicKuM U paHiry3ckuM agBokarom (aaBokat CaukTt-IleTepOyprekoii ['opoackoit u
[Tapu:KCKOM KOJIJIETHU aJIBOKATOB).

Ona cBOOOIHO BJIA/IEET AHTVIMHCKUM 1 (DPAHITy3CKUM SI3BIKAMU.

PwC
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Crapiuii opucT

YiaeHn komaHABI PoJb B IpoekTe OnbIT HEKOTOPBIX IPOEKTOB Poub 1 PpyHKIIM B COIIOCTAaBUMBIX IIPOEKTAX

Poman — cnernuanuct no HHQPACTPYKTypHBIM IIpoekTaM u npoektaMm I'UI1. OH KOHCY/IbTUPOBAJ KJIUEHTOB 110
MHOTOYHCJIEHHBIM HHGPACTPYKTYPHBIM IpoekTaM B cdepe Tpancnopta, KKX u sHepreTuku. Poman yuacTBoBas B
TIOAATOTOBKE M3MEHEHUH B (DelepasibHOE U PETHOHAIBHOE 3aKoHOo1aresibeTBa o I'YII mpu ['ocymapersennoii Iyme PO,
a TaxoKe B cocTaBe pabodeii rpynnel npu MuHucTepeTBe TpaHcnopra PO.

OmnbiT PoMaHa B TPAaHCIIOPTHOM CEKTOPE BKJIIOYAET KOHCYJIBTUPOBAHUE I10 TAKMM IIPOEKTAM KaK: «3aragHbIHN
CKOPOCTHO JUAMETP», CTPOUTEIHCTBO CEBEPHOTO AyGaepa KyTy30BCKOro mpocneKkra, BHEApEHUEe
CHCTEMBI B3MaHUsI IUIATHI C TPY30BUKOB CBBIIIE 12 TOHH, CTPOUTEIBCTBO aBTOMarucrpaiu Mi1 (cexkuuu 7 u 8),
IIKA/I, IpOeKT II0 CTPOUTEJILCTBY U 3amycky Masioro kosibia MOCKOBCKOM KeJIe3HOH IOPOTH,
CTPOUTEJIHCTBO MOCTOBBIX IEePexo0B uepe3 peky Kama u peky Byit B Yamyprckoii Peciy6iirike, CTpPOUTEIHCTBO
mocTa uyepes p. Bosra, pekoHerpyknus asponopra IyakoBo B Cankr-IleTepOypre u 1o psiiy APYrUx MPOEKTOB.

Kpowme toro, Poman xorcynpTrpoBan PZK/I B cBA3H ¢ IPOEKTOM Ilepe/laull B KOHIIECCHIO BCEH CUCTEMBI JKeJIe3HBIX
Jiopor 1 HHPPpaCTPYKTypbl ApMeHUuH, a Takke npoekTsl P2K/I Ha Tepputopuu rocyziapers ban:kHeBOCTOUHOTO
peruoHa.

PwC
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Crapiuii opucT

YiaeHn komaHABI PoJb B IpoekTe OnbIT HEKOTOPBIX IPOEKTOB Poub 1 PpyHKIIM B COIIOCTAaBUMBIX IIPOEKTAX

I'puropuii — CoenuagIucT M0 POCCUICKOMY KOPIIOPATUBHOMY IIPaBy. [IOMHMO KOHCYJIBTHPOBAHUS KJIMEHTOB I10
“H(DPACTPYKTYPHBIM IPOEKTAM Bacuiinii KOHCYJIBTUPYET KJIMEHTOB 110 cekaM M&A, co31aH1I0 COBMECTHBIX
MPEANPUATHH U OOIIIUM BOIIPOCAM KOPIIOPATUBHOTO IIPaBa.

HexoTtopble mpuMephI U3 OIbITa 'PUTOPHsA BKJIIOUAIOT KOHCYJIBTHPOBAHIE 10 TAKUM IIPOEKTAM KaK: CTPOUTEIHCTBO
IIJIATHOM aBTOMATUCTPaIU «3ala HbI CKOPOCTHOM AMaMeTpP», CTPOUTEIHCTBO CEBEPHOTO Ayoaepa
KyTy30BCKOrO IPOCIIEKTA, BHEIPEHIE CUCTEMbI B3UMAaHUSI IUIATHI C TPY30BUKOB CBBIIIE 12 TOHH, CTPOUTEIBCTBO
aBTomarucrpaau M11 (cexkuuu 7 u 8), IIKA/, cTpOUTETBCTBO MOCTOBBIX IIEPEXOZ0B Uepe3 peky Kama u peky Byii B

I'puzopuii Yamyprckoii Pecry6iiuke, CTpOUTE/ILCTBO IIOJIMTOHOB, CTpoUTeNLCTBO IleHTpaJbHOro MOCTa B
Cmuphros HoBocub6upcke, «HeBckaa Bojga», Iepesoi CUCTEM BOJOCHAOKEHUA M KAHAIM3AIUHU B PA3THYHBIX
ropogax Poccuu B KOHIIECCUIO YaCTHbIM MHBECTOpaM, CTPOMUTE/IBCTBO YCTAHOBKM I10 C)KUTAaHUIO WJia CTOYHBIX BOJ
B Moche, CTPOUTEJIBCTBO 3aB0OJAA 110 OYNCTKE CTOYHBIX BO/] B rOPO/Ji€ PoctoB Ha HOHy, CTPOUTE/IBCTBO U
PekoHCcTpyKIusa Mycopoc:KuraTeJibHOro 3aBoja N1 u ipyrre nHGPACTPYyKTYPHBIE IPOEKTHI.
PwC
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AHacmacus
Jlasvidosa

IOpuct

YiaeHn komaHABI PoJb B IpoekTe OnbIT HEKOTOPBIX IPOEKTOB Poub 1 PpyHKIIM B COIIOCTAaBUMBIX IIPOEKTAX

AHacTacus — CIenHaINCT 110 PoccuiickoMy npaBy. OHa KOHCYJIBTUPYeT KJINEHTOB 10 HHGPACTPYKTYPHBIM IIPOEKTAM
u ipoektam Y11 B Poccuu, BKIIFOUAsi BOIIPOCHI aHAJIN3A ¥ pa3pabOTKU 3aKOHOATEIBCTBA B JAHHOU cdepe.
AHacTacus BXOAUT B IPYIIITY SKCIIEPTOB 110 pa3paboTke denepasbHOro 3aKOHA O TOCYAAPCTBEHHO-9aCTHOM
mapTHepcTBe Ipu MuHUCTepCTBE 3KOHOMUYECKOro pa3Butus PO.

Jo npuxona B Hatty ¢pupMy B 2012 roay AHacracus paboTasa pucToM WH(PPACTPYKTYPHOH MPAKTUKU B OdHce
JIDYTOU MeKAyHAPOIHOU Iopuandeckor ¢pupmel B CaukT-IleTepOypre, a Tak:ke B KoMuTeTe 110 MHBECTUITUAM U
cTparernyeckuM npoekraMm CaHkT-IleTepOypra.

Amnacracus paborasia HaJ| pa3pabOTKOM ITPOEKTOB OOJIBIITMHCTBA HOPMATUBHBIX ITPABOBBIX aKTOB IIpaBHUTENIbCTBA
Cankr-IlerepOypra B cpepe 11 1 MHBECTUIIMIOHHOMU J€ATEILHOCTA. AHACTACHS TAKKE KOHCYJIBTHPOBAJIA
ITpaBuTenseTBO IlepMcKOro Kpas 1o IPoeKTy pa3paboTKU PETHOHATBHOTO 3aKOHO/IaTeIbCTBA, BKJIIOUAs aHAIN3
denepasnpHOTO U MecTHOTO I'UI] 3aKOHOAATENBCTBA U Pa3pabOTKy peruoHaapHOro 3akoHa o ['YI1. [IpoekT
noazepxusaica EBPP.

Hexoropble IpuMephl U3 ONIbITa AHACTACUM BKJIIOYAIOT KOHCYJIBTUPOBAHUE 110 TAKUM TPAHCIIOPTHBIM IIPOEKTaM
KaK: «3amagHbIN CKOPOCTHOM AHAaMeTpP», CTDOUTEIHCTBO CEBEPHOro AyGaepa KyTy30BCKOro mpocnekxra,
aBromarucTpainpb M11 (ceknuu 7 u 8), IIKA/I, MmocTt depe3 p. Bosira, CTpOUTEIECTBO MOCTOBBIX IIEPEX0A0B Uepes
peky Kama u peky Byii B YiMyptckoii Pecirybiiike, IPOEKT 110 CTPOUTEJIBCTBY U 3aIycKy MaJjioro koJipna
MOCKOBCKOH KeJIe3HOM JOPOTH, [IPOEKT CTPOUTEIBCTBA TOHHEJA 107 p. HeBoil « Op/IOBCKUIL TOHHEJIBY,
MIPOEKT CTPOUTEJIHCTBA IMHUU HOBOTO BU/IA TACCAXKUPCKOro TpaHcnopra « HagzeMHBIH JKCIPece», IPOEKT
PEKOHCTPYKLIMH, Pa3BUTHA U dKCILIyaTanuy asponopra IlyiixoBo.

PwC
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YiaeHn komaHABI PoJb B IpoekTe OnbIT HEKOTOPBIX IPOEKTOB Poub 1 PpyHKIIM B COIIOCTAaBUMBIX IIPOEKTAX

- IOpuct fAna — crermasnuct 1o poccuiickoMy paBy. OHa KOHCYJIBTHPYeT KINEHTOB 110 HHGPACTPYKTYPHBIM IIDOEKTAM 1
npoekram ['YI1 B Poccru, BKIIO9ast BOIIPOCHI aHAJIM3a U pa3pabOTKU 3aKOHO/IATEIbCTBA B JAHHOU cdepe.

fHa okoHuwMIa OpuAuYeckui pakynsrer MI'Y u paboraeT B pupme ¢ 2011 rojia.

HexoTtopsle mpuMephl U3 OMbITa SHbI BKJIIOYAIOT KOHCYJIBTUPOBAHMUE I10 TAKIM IIPOEKTAM KaK: CTPOUTEIECTBO
IIJIATHOM aBTOMATUCTPaIU «3ala HbIN CKOPOCTHOM AMaMeTpP», CTPOUTEIHCTBO CEBEPHOTO AyGaepa
KyTy30BCKOr0O IPOCIIEKTA, CTPOUTEIECTBO aBTOMarucrpaiu M11 (cekuus 7 u 8); CTpOUTETHCTBO MOCTOBBIX
mepexoaoB uyepes peky Kama u peky Byit B YamypTtckoii Pecy6iiiike, ccreMa B3UMaHUSA IJIATHI C TPY30BUKOB
CBBIIIIE 12 TOHH, cTpouTesibeTBO IleHTpassHOoro Mmocra B HoBocu6upcke.

Hua Heanosa
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I
OpueHMuUpPoB8oOUHbIE CPOKU U CIMOUMOCNTb YCAY2 PUHAHCOBO20
KOHCYyabmaHma

Croxn PduxcupoBaHHOE
Koucyabrant Biok Pe3yapTaThl OKa3aHUA yCIyT p ’ BO3HArpaKAeHHe,
HeJ.
pyosau
B p 6 * Oruer 06 OCHOBHBIX ACIIEKTAX U II0KA3ATEJISAX PEATN3AUN
A D DG B EEL R ITpoexTa (COBMECTHO C IOPHAMIECKEM M TEXHHIECKHIM
aCIEeKTOB U MoKa3aTejien KOHCYJIbTAaHTAMH); 6 Hex. 9,5 mnH
peaausanuu IIpoexra *  OUHAHCOBO-3KOHOMUYECKAs MOZEJb 10 IIpoekTy
= IlepeuyeHb JOKYMEHTOB HEOOXOAMMBIX JIJIsI IPOBEEHUS
Biox 2 — PaspaGorka nepeqms KOHKypCa (COBMECTHO C IOPUANIECKAM U TEXHUIECKUM
®uHaHCOBBIT JAOKYMEHTOB, HEOOXOUMBIX IS KOHCY/TbTAHTAMH);
KOHCY/JIBTAaHT IPOBEJEHUA KOHKYPCA Ha PABO 3 uer. 1,9 MJIH
3aKIIOYEHUA KOHIIECCHOHHOTO = Oryer 0 npeAnoIaraeMbIxX KpHTe(szﬂx U METOZ0JIOTUH
OIIpe/IeJIEHNsI UTOTOB KOHKYpPCa (COBMECTHO € IOPUANIECKUM
cornamenus mo IlpoexTy e YP PHA
U TEXHUYECKHM KOHCyJIbTaHTaMI/I)
BJiiok 3 - Pa3zpaGoTKa KOMILIEKTA
o * KoHkypcHast foKymeHTanusi o IIpoekTy (COBMECTHO ¢
KOHKYPCHOH JOKYMEHTAaIluH Ha 6 Hez,. 7 MIIH

IOPpUAUYECKUM U TEXHUYECKUM KOHcyIIbTaHTaMI/I)
npaso peaausanuu IIpoexra

Ipumeuanue: cymmovt 803HazpaxcOeHus ykasamvt ¢ yuemom HJC u exarouarom HaxnaadHvle pacxoobi.

PwC 34



I
OpueHMupPo8oUHblE CPOKU U CIMOUMOCTMb YCAY2 10PUIUUECKO20
KOHCYyabmaHma

Cpokm PdurcupoBaHHOE
KoHcyabTaHT Baok Pe3ypTaThl OKa3aHUA yCIyT p > BO3Harpa:kaeHue,
HEeZ.
pyosan
Baok 1 — PaspaGoTka OCHOBHBIX *  Otuer 06 OCHOBHBIX ACIIEKTAX U MOKA3ATENISIX PeATH3aUN
ACIIEKTOB U IMoKa3aTeJjaein ITpoekTa (coBMeCTHO ¢ (DUHAHCOBBIM U TEXHUYECKUM 3 Hep,. 4,4 MJIH
peaaunsanuu Ilpoexra KOHCYJIbTaHTaMM)
= IlepedyeHb JOKYMEHTOB HEOOXOAMMBIX ISl IPOBEIEHUS
BJox 2 — Paspaﬁoﬁ’rka e KOHKypca (COBMeCTHO ¢ GMHAHCOBBIM U TEXHUYECKHIM
. () €HTOB, HEOOXOAUMBbIX JAJIA .
FOpuamaeckuii AOKYyM ’ A AL KOHCYJIbTAHTAMH);
KOHCYABTAHT IIpoBeAeHUA KOHKypca Ha IIPpaBo 4 Heq. 3 MJIH
3aKII0YeHUA KOHIIECCHOHHOTO = Oryer 0 peAnoIaraeMbIxX Kpme(:puﬂx U METOZ0JIOTHH
OIIpeZieJIeHU: UTOTOB KOHKypca (COBMECTHO ¢ (PMHAHCOBBIM U
corsiamenud no IIpoekry e yP ¢
TEXHUYECKUM KOHCYITAHTAMH)
Biok 3 - Pazpa0oTKa KOMILIEKTA
o » KoHKypcHas ZOKyMeHTaIu o IIpoekTy (COBMECTHO ¢
KOHKYPCHOU JOKYMEHTAIl! HA 5 Hen. 5 MJIH

Q)HHaHCOBbIM U TEXHUYECKUM KOHch'IbTaHTaMI/I)
npaso peannsanuu IIpoexra

Ipumeuanue: cymmoui 803HazpaxcleHus yxasaHot 6e3 yuema H/IC.

TakuMm 06pa3oM, 00IasA CTOUMOCTH YCJIyT (PMHAHCOBOTO U IOPUIUYECKOr0 KOHCYJIBTAHTOB COCTABUT 32 922 000 py6.aeit
¢ yuderoM Bcex pacxoaos u H/IC.
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PazpaboTka
KOHIIENI[UH IPOEKTA U
MIO/ITOTOBKA K
npoBeseHunIo 'opogom
KOHKypCa Ha IIPaBo
3aKJIIOUEHUS
COTJIATIIEHUS O
CO3/IaHUH,
HCIIOJTh30BAHUH,
COZlEP KAaHUU U
PEMOHTE HOBOTO
sieueOHO-
peabuINTaImOHHOTO
KopIyca B KypoptHoMm
paiione CaHKT-
[TetepOypra,

2013 T.

Kpamkoe onucaHue npoexma

KituenT: DLA Piper Rus Limited

ITpoekT npezmosaraeT pa3paboTKy KOHIENIINY IIPOEKTA CO3AAHUA U SKCITyaTallluu
MEJUIIMHCKOTO YUPeKIeHNs Ha OCHOBE rOCyAapCTBEHHO-YaCTHOT'O IAPTHEPCTBA U IOATOTOBKY
K ITpOBeZieHHI0 ['opo/ioM KOHKypca Ha IPaBO 3aK/IIOUEHMUS COIVIAIIEHHA O CO3/IaHIH 1
SKCIUTyaTaliy MeJUIHCKOTO YUPEXK/IeHUsI Ha OCHOBE rOCYZaPCTBEHHO-YaCTHOTO IIapTHEPCTBA
(manee — ITpoekT).

[TpoekT mpezAmoaraeT co3/laHue, UCIIOJIb30BAaHUE, COIEPKAHIE U PEMOHT HOBOTO JIeueGHO-
peabmuTannoOHHOTO KopItyca Ha 480 koek B KypoprHoMm patione CaHkT-IleTepOypra Ha
3emesibHOM yuacTKe 1oj [TpOoeKT B IesisAX Co3AaHusA PeabuInTallHOHHO-BOCCTAHOBUTETBHOM
(MenUITMHCKOM) ¥ HHXXEHEPHO-TEXHUUECKOH NHPPACTPYKTYPHI € BHICOKO 3G PEKTUBHBIMU
(pyHKIMOHATTBHBIMU XapaKTEPUCTUKAMHU, COOTBETCTBYIOIEN COBPEMEHHBIM TEXHOJIOTHAM
CTPOUTETBCTBA U KCILIyaTaIllUu, GOPMUPYIOIIEH 61arONPUATHYIO CPey JJIsI TAIEeHTOB,
IepcoHasa U mocetuTesieil BoJIbHUIIBI B I0JTOCPOYHOM ITepCIIeKTHBE, IIpelycMaTpUBaoIeit
BO3MOXKHOCTD OCYIIIECTBJIEHUA MOJIEPHU3AINH, COOTBETCTBYIOIIEN HHHOBAIIUOHHBIM
JOCTHKEHUSIM B 00JIACTU 3/[PABOOXPAHEHUA.

Poab u ycayau PwC

» KoncynpTHpOBaHHE Ha ATalle MOATOTOBKYM KOHIENIUY MpoeKkTa U pa3paboTKa
KonxkypcHoti JlokymMeHTaIum;

» PaspaboTka (puHAHCOBOU MOJIENH;

» IloaroToBka K nmpoBesieHNI0 ['0posIoM KOHKYpCa;

* HanoroBoe KOHCYJIbTHPOBAaHUE;

* AHayiu3 pPIHOYHOT'O OKPY?KeHHA U KoMMepueckoi addektuBHOCTH [IpoekTa;

+ IIpoBepka fomyIIeHUH U aHAIN3A B YaCTH ONEPAllIOHHBIX U KaIIUTAIbHBIX 3aTPaT;
» IIpoBepka aHaM3a CONMATHHOU U OO KETHOM 3(PHEKTUBHOCTH.
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PwC

CkopoctHasa
aBTOMOOUJIbHAA

noporu Mocksa —
Caukr-IletepOypr
(M11) Ha yyacTKax
KM 543 — KM 646 u
KM 646 — kM 684

CrpouTesbCTBO
aBTO/IOPOKHOTO
repexozia yepes
peky JleHa B palioHe
ropoza fkyrcka

«3anagHbId
CKOPOCTHOM
nuametp» («3CJ»)

—TYllB
TPAHCIIOPTHOM

chepe

Crenuanuctsl PWC oka3bIBaiu KOHCY/IbTAIIMOHHBIE YCIIYTH Ha ATAlle MoroToBKu KoHnennuu
mnmpoekTa u pazpabotke KoHkypcHOU JlIoOKyMeHTallli, KpOMe TOTO HaMH ObLIa IIPOBEIeHA
He3aBHUCUMas IpoBepKa GHUHAHCOBON MOJIENH.

Crnennanuctsl PwC oka3pIBaIl KOHCYJIBTAIIMOHHBIX YCIIYT Ha 3Tane pa3pabotku KoHKypcHOI
JokymeHTanum, HaMu ObLT ITIPOBEIEH ITPEBAPUTEIBHBIN (GDUHAHCOBBIA aHAJIN3 U AaHAIU3
pacrpezenenns ¢puHaHCOBBIX pucKOB [Ipoekta. O0bekT KoHnleccnonHoro CoryianeHus SBseTcs
VHUKQIBHBIM COOPYKEHHUEM U OTHOCUTCA K 00BEKTaM 0cO0D0T0 YPOBHS OTBETCTBEHHOCTHU

Crnennanuctsl PwC okassiBaiu yeayru GUHAHCOBOTO ¥ HAJIOTOBOTO KOHCYJIBTHPOBAHUS
CIENNaTbHON MTPOEKTHOU KOMITAHUH, CO3/TAHHON KOHCOPITUYMOM, B COCTaB KOTOPOTO BOIILIH
I'pymma BTB u ee mapTHEDHI, /IS [IeJIed yIacTHA B OTKPBITOM KOHKYPCE Ha IPAaBO 3aKJII0YEHU
KOHTPAKTa Ha IIPOEKTUPOBAHUE U CTPOUTEIILCTBO IeHTpabHOoro yuactka 3C/I B Cankt-IletepOypre
Ha ocHOBe corsamteHus I'UI1 cpokom Ha 30 JieT ¢ Biaactamu ropoga Cankr-IlerepOypr. 3TOT IpoeKT
rocy/lapcTBeHHO-4YaCTHOTO ITapTHEPCTBAa CTOMMOCTBIO CBBIIIIE 7 MJIpZ, Aos1apoB CIITA npescraBiisgeT
c000¥ OJTMH U3 caMBbIX aMOUITMO3HBIX HHMPACTPYKTYPHBIX IPOEKTOB BO BceM peruoHe 1IBE 3a
nocaenHee Aecatuerre. Crnenuanucrsl PwC npuHUMany ydyacTue B IIPOEKTe B KaUecTBe HAJIOTOBBIX
KOHCYJIPTAHTOB yYaCTHHUKA KOHKYPCA, a TAKKE BBIIIOJIHSIH IPOBEPKY DIHAHCOBOU MOJIETN
npoekTa. B pesynpraTe Kinent 6pU1 npusHaH nobenuTresieM KOHKypCa.
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Kpamkoe onucaHue npoexma

PaszpaboTka «  Kment: DLA Piper Rus Limited

KOHIETIIIH  IlIpoekt mpe/mosiaraet pa3paboTKy KOHIEIAN IPOEKTa CO3AAHMUA U SKCILTyaTallli

HIpOEKTa U MeIUIIMHCKOTO YUPEKIeH!s Ha OCHOBE FOCyapCTBEHHO-UACTHOTO TAPTHEPCTBA U TIOATOTOBKY
IIO/ITOTOBKA K K IIpoBezieH o [opo/ioM KOHKypca Ha IPaBo 3aKTI0YEHHUA COTJIAIEH s O CO3IAHNU U
IPOBE/IEHUIO SKCIUTyaTaI[M{ MEAUIIHCKOTO YUPEXIeHNA Ha OCHOBE TOCy/IapCTBEHHO-YACTHOTO MapTHEPCTBA

TopomoM KOHKypca (nanee — ITpoexT).

Ha IIPaBo
3aKJIIOYEH ST

» IIpoekT mpezIosaraer coO3jaHne, UCIO0JIb30BaHNE, COIEPKAHNE U PEMOHT HOBOTO
MEJUIIMHCKOTO YUPEK/IEHNS, OKAa3bIBAIOIIET0 TEPBUYHYI0 MEAUIIMHCKYIO IIOMOIIb HACEIEHUIO
skusoro paiiona CiaBsiHKa, moc. JleHcoBeToBckul u JleTckocenbekuii ITykuHCKOTO paiiona

corjialeHu: o Caukr-Ilerepbypra (B3pociiasi IOJIUKINHNKA, 0OeceunBalnee 00CaIyKUBaHUEe HACEIEHHS U3

Cco31aHnU, pacueta 760 TOCEIeHUH B CMEHY, U IeTCKasi MOJINKJIMHUKA, obecrieurBaroiiee 00CayKUBaHUe

HCIIOJIb30BAHUH, HaceJIeHUs M3 pacuera 400 IOCEIeHUH B CMEHY ).

cojiepsKaHuM U Poav u yeayeu PwC

peMoHTe . KOHchIbTI/IIZOBaHHe Ha 3Tare MnoAroToBKy KoHIenmuuy npoekTa 1 paspaboTka

Konkypcaou JlokymeHTanuy;

[lonuKINHUKY,
parion CiaBsHKa,
JlennHTrpasckas

00J1aCTh,
2013 T. » IIpoBepka /OIyIIEHUN U aHAN3A B YACTH OINEPAIIMOHHBIX U KAITUTATHHBIX 3aTPaT;

» PaspaboTka pruHAHCOBOU MOJIEH;
* HanoroBoe KOHCYJIbTHPOBAaHUE;
* AHayiu3 pPIHOYHOT'O OKPY?KeHHA U KoMMepueckoi addekruBHOCTH [IpoekTa;

» IIpoBepka aHaM3a CONMATHHOU U OO KETHOM 3(PHEKTUBHOCTH.
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PwC

TpaHcriopTHaA

UH@PACTPYKTypa
CKOJIKOBO, 2012 T.

boapaUIAa
CKOJIKOBO, 2011~
2012 IT.

[HenTpasnipHasa 30Ha
CKOJIKOBO, 2012 T.

CrnenmanucTsl Pwc oKa3bIBaIu KOHCYJIBTAIIHOHHBIE YCJIYTH B 061acTH GUHAHCUPOBAHUS B CBA3U C
MPOEKTaMU B 00JIACTU TPAHCIIOPTHOU MHGPACTPYKTYPHI B CKOJIKOBO (06IIeCTBEHHBIH TPAHCIIOPT,
TaKCH, CTOSTHKU U IIYHKTHI 3apAIKYA aBTOMOOMIIEN, MyHUIIUTIAIbHbIE YCIYTH, HHPPACTPYKTYypa
JIOTUCTUKH, JKeJI€3HO/IOPOKHASA CTAHIINA, YINUHO-JOPOKHASA CETh TOPO/Ia, HABUTAIIUA U KOHTPOJIb,
COBMECTHOE HCITOJIb30BaHKE BEJIOCUIIEIOB, COBMECTHOE HCIIOJIb30BaHUE aBTOMOOWIIEH). B 06BeM
VCJIYT BXOAMWIA pPa3paboTKa MOJTHOMACIITAOHBIX OM3HeC-TIJIAHOB U (PUHAHCOBBIX MOJIEJIEH 110 BCEM
HaIpaBJIeHUAM, IPOBEe/IEHUE MIPeJIBAPUTEIBLHOTO UCCIE0OBAHNA PhIHKA, GUHAHCOBOE
CTPYKTYPUPOBAaHUE C UCIOJIH30BAHUEM PA3JIMYHBIX UCTOUHUKOB (PUHAHCUPOBAHUS.

®ony «CKOJIKOBO» OBLJI OCHOBAH PSAIOM I'OCYIapCTBEHHBIX OPTaHUBAIUH C I[eJIbI0 YIIPABIEHUS
CO3/IaHMEM POCCHIICKOTO MHHOTPasa. B pamMkax rmpoexTa, npezycMaTpUBAIOIIETO CTPOUTEIECTBO
00BEKTOB «C HYJISI», HEOOXOAMMO CO37IaTh BCIO HOBYIO MHGPACTPYKTYPY K 2014 TOLY, KOTAA B TOPOZ,
Ha4YHYT OIpUOBIBATh pe3uieHThl. PwC GBLIO MOPYYEeHO IIPOBECTH IIPEIBAPUTEILHOE HCCIIE0OBAHIE
PbIHKa, pa3zpaboTaTh (PUHAHCOBYIO MOZEb U ITOATOTOBUTD TOKYMEHTAIIUIO II0 CAEJIKE JIJIS OTIPABKHU
3aWHTEPECOBAHHBIM CTOPOHAM C IeJIbI0 co3/1aHusA B CKOJIKOBO OOJIBHUIIBI MUPOBOT'O YPOBHSI.

Crenpanuctsl PWC 0Ka3bIBasId KOHCYJIbTAIIMOHHBIE YCIIYTH B 06J1acT GUHAHCHPOBAHMUS B
OTHOIIIEHUY 00HEKTOB KOMMEPUECKOH HEIBUKUMOCTH, PACIIOJIOKEHHBIX B IIEHTPAIBHON «TOCTEBO»
30He ropo/ia CKOIKOBO. B 06heM YCIIYT BXOZUIIO OKA3aHUE MOZEPKKY B aHAJIN3€ KOMMEPUECKOH
11€71ec006PABHOCTY 0OBEKTOB U KOHCYJIbTUPOBAHUE 110 BADUAHTAM 3€MJIETIOIb30BAHUS,
06ecIeYHBAOIINM PEAIN3AIUI0 MAaKCHUMAJIFHOTO KOMMEPUYECKOT0 MoTeHnaia 3oHbl. PesyibraTamu
paboT crayu GUHAHCOBBIE MOZIETH, OH3HEC-TJIAHBI, TEXHHKO-3KOHOMIYECKOe 000CHOBAaHUE 110
olpesieJIEHHBIM OObEKTaM, MATPHUI[bI AHAJIN3A.
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PwC

CrpoutesibCTBO U
SKCIUTyaTaIys Ha
IUIATHON OCHOBE
MOCTOBBIX
IIepexo/I0B Yepes
peky Kama u pexy
Byii y roposia
Kamb6apxka Ha
aBTOMOOMJIbHOM
nopore MxeBck —
Caparnyn —

Kambapxka —
rpaHuIa
Pecniy6iuku
baikopTrocTaH B

MesxIyHapOTHBIN
TPAHCIOPTHBIN
kopugop «EBpora—
3amagubeid Kuraii»,
2011-2012 rT.

Crrertuastuctbl PwC okasbiBaiu yeIyru (GMHAHCOBOTO U HAJIOTOBOTO KOHCYJIBTUPOBAHUS
CITeIIaIbHOU MPOEKTHON KOMITAHUH, CO3/TAaHHON KOHCOPIIMYMOM, Ha 3Tare Iocjae KOMMEPUYECKOTO
3aKPBITUA U 10 GUHAHCOBOTO 3aKphITHs. HaMu Takske ObLIT IPOBEIEH aHAIN3 (PUHAHCOBOH MOETH
mpoekTa. B pesysibrate KiIMeHT yCIeIHO MpoIiesT KpeAuTHeIH kKoMuTeT 6anka BTB u roToBuTCS K
(¢duHAHCOBOMY 3aKPBITHIO.

MunuctepcerBo TpaHcmopta P® nmopyunio PwC pazpabotath pUHAHCOBYIO CTPYKTYPY IIPOEKTa
CTPOUTEJILCTBA POCCUMCKOTO YUACTKA MEXKAYHAPOHOTO TPAHCIIOPTHOTO Kopuiopa « EBpoma—
3amnagubeii Kutati» Ha yemosusax I'UII.
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duHaHCUPOBaHUE
CTPOUTEIHCTBA U
MOJIEPHU3AIUU
JKeJIe3HOU I0poru

«CeBepHbIT
IIUPOTHBIN XO/»,
2011T.

Kopnopanus

WpkyT, 2011 T.

CTpOUTEIIBCTBO KeJIE3HOH JIOPOTH BJI0JIb TPAHCIOPTHOTO Kopuaopa «O6ckas — Canexapn — Hagpim
— KoportuaeBo» B IHAO, mpoTsS:KEHHOCTHIO ITyTel MPUOIU3UTEIFHO 800 KM IPENMYIIIECTBEHHO 32
[MonsspHBIM KpyroM Ha TeppuTtopun Poccuiickoit ®enepanyu. O0beM HHBECTUIINH — HOPsIKA 6
vipz nosutapoB CIIA — npussiedeHre cpeicTB (3aMMCTBOBAHIE) HA PHIHKE HA CYMMY 2,5 MJIPZ,
nmosutapoB CIIIA (ocraBmiasicst 9acTh OT yUaCTHUKOB IIPOEKTA U FOCyAapceTBa). JlocTimkeHIEe
JIOTOBOPEHHOCTEH 0 TapAaHTHPOBAHHBIX 3aKyIKaX (IIpeABAPUTEIPHOE COTIACOBAHHE YCIIOBHUH
paboThI ¢ TOCy/TapCTBEHHBIMU KOMITAHUSMHU, TAKUMU Kak: ['aznpom, Cubyp, HoBartek),
ompejiesieHNe U BBeZleHHe He00X0IMMOro TapudHOTO PeKUMA U KOHCYJIbTUPOBAHUE
(compoBOkEHNE) B ITPOIIECCE IEPETOBOPOB € dheZiepaTbHBIMU MIUHUCTEPCTBAMH IS TIOJTyUYEeHUS
IIPEABAPUTEIBHOTO 0/I00PEHNUS CIIENNATbHBIX TAPU(PHBIX PEIKUMOB.

KoHcypTHpOBaHHE 0 CTPYKTYPE 33/I0JKEHHOCTH, NUCTOYHHUKAM IIPUBJIEUYEHUS CPEJICTB U
SKOHOMMUecKUM napamerpaM IIpoekra. Onpezenenne k03bOUINEHTOB GI0/PKETHON

3¢ dexTUBHOCTH /1711 000CHOBAHMUSA UCIOJIb30BAHUSA B IIPOEKTE OIOJKETHBIX cpe/icTB. [1o/iroToBKa
¢uHaHCOBOM Mozienn 1 HHGOPMAMOHHOTO MeMopaHayMa [IpoekTa 1 Oka3aHUe MOJIEPIKKU
yuacTHuKaM ITpoekTa (KIMEHT IPUHA/IJIEXKUT 3 CAMOCTOSTEIBHBIM TOCY/IaPCTBEHHBIM
koMIaHuAM). [ToAroToBKa 3aKII0UeHUH 110 (GUHAHCOBOU YCTOWYHUBOCTH MTAKETA JI0JITOBBIX
0013aTeJIbCTB HA CyMMY 2,5 MJIpA Aosu1apoB CIITA B coOTBeTCTBUY € TPeGOBAHUAMH POCCHUHCKOTO
3aKOHOJIATEJILCTBA /I 000CHOBaHUA 3asIBKU Ha MOJIyYeHNe TOCYAAPCTBEHHBIX TAPAHTHH 110
MIPUBJIEUEHHBIM 3a€MHBIM CPE/ICTBaM (B IIPOIleCCe Pean3aIiun).

Kopmnoparus UpkyT — KpyIHasi aBUACTPOUTETbHASA KOPIIOPAIHsA, B COOCTBEHHOCTH KOTOPOH
HAaXOZATCS 2 GOJIBIITNX aBUACTPOUTEIHHBIX 3aB0/Ia B BopoHeke u YIbsTHOBCKE, SIBJISETCS YaCThIO
O6bearTHEHHOH aBUACTPOUTENIHHOH KOpPHOopanuu. B pamMkax JaHHOTO NMpOeKTa crenuaauctsl PwC
MIOATOTOBUIIU 2 PUHAHCOBBIE MOJIEJIH JJIl 2 aBUACTPOUTEIHBHBIX 3aBO/IOB C LI€JIBIO MIOJIyYeHU
dunancupoBanus us denepanpHoro 610/Kera. B 06beM Hamel paboThI TAKKe BXOIUIIO OKa3aHUE
cojletictBuA KineHTy IpU B3aUMO/IEMCTBUU € COOTBETCTBYIOIIIMMHI MUHHUCTEPCTBAMU U
IIpaBuTenbcTBoM PO.
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HNHBecTuoHHas
mporpaMmma
[IpaBuTenbcTBA
MockBbI, 2012 T.

IIpoekT «Polar
Sun»
(s;meKTpoCTaHIINA B
Canexapje), 2011 T.

BapuanThbl
CTPYKTypU3aIuu
IMPOEKTa CO3/IaHUA
ceTu nu@poBoM
paziniocBA3U
cranaapta GSM-R,
2011T.

Cnernuanuctel PwC okasbpIiBasiv KOHCYIbTalMOHHBIE yeiryru [IpaBuTeibeTBY MOCKBBI 110 BOIIPOCaM
MPUBJIEYEHNS YaCTHBIX HHBECTOPOB, MAPTHEPOB K peayn3anui HHBECTUIIUOHHOH MPOTPaMMBI 10
nHpACTPYKType roposia MocKBbI Ha 2012-2014 IT.

duepreTuueckas komnanusa «YII-YII» nopyunna PwC okazath KOHCYJIbTAallUOHHBIE YCIYTU B CBA3U
C IIPOEKTOM HOBOTO CTPOUTEJIHCTBA 3JIEKTPOCTAHIIUY ¢ KOMOMHUPOBAHHBIM IIUKJIOM (TEILI0 U
3JIEKTPOHEPTHS) MOITHOCThIO0 268 MBT B peruone nosisipaoro Ypasa, Poccus. Cnernuanuctsl PwC
paspaboTanu 6u3HeC-TUIaH U PUHAHCOBYIO MOJIEJIb MIPOEKTA, OKA3aJIH COJEHCTBHE B IPUBJICYEHUHT
JIOITOBOTO (DMTHAHCUPOBAHWUSA, B TOM YHCJIEe B pa3paboTKe U BHEAPEHUH BCECTOPOHHEN (PUHAHCOBOH
CTpaTerumu.

GSM-R — 3T0 ceTb crangapra GSM, MpoXo/AIIas B0JIb OCHOBHBIX KEJIE3HOIOPOKHBIX
MarucTpasied, 00ecIeunBapIas CrenuaaIbHy0 HHPPACTPYKTYPY JJIA *KeJIe3HOAOPOKHOU
TexXHOoJIOrmYecKkor paauocsasu. P2K/] paccmaTtpuBaeT BO3MOKHOCTD BHeIpeHU 1T POBOH
CHCTEeMbI TEXHOJIOTUUECKOU pasinocBsa3u ctanmaprta GSM-R Ha yuactke «Tyarice - Astep -
Anprniuka». ITo nopyuenuto P2K/I OAO «CkopocTHBIE MarrucTpaan» BBIIIOTHUIO aHATIU3
aJIbTEPHATUBHOI'O BapUaHTa CTPYKTYPHUPOBAHUA U peayin3allluy IIPOeKTa C UCII0Ib30BaHIEM
sku3HeHHOTO nukia / cxemsl [UII. Cnenuasnuctsl PwC ObUTH IpUBJIEUEHB! JIs1 TOCTPOEHUS
¢prHaHCOBOU MOJIeH, BHITIOJTHEHUA aHAIN3a IPEUMYIIeCTB U HeZJOCTaTKOB BO3MOKHBIX BADUAHTOB
U OKa3aHWUS COEUCTBUA ¢ Pa3pabOTKON MaTPHUIIBI PUCKOB.
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B pamkax cBoel HMHBECTHITHOHHOM nmporpaMmmMbl kommaHus Lao Central Airlines manupyer KymuTthb
Lao Central HECKOJIBKO IIPOU3BEJEHHbIX B Poccuu camosieroB SSJ-100. B ¢BA3H ¢ 3TUM crienuanuctbl PwC
Airlines, 2011 - 2012 OKasbIBa/IK coziericTBre KJIMEHTY B ITpoliecce IPUBJIEYEHUS JIOTOBOrO GUHAHCUPOBAHUS, & UMEHHO
IT. paspabarbiBaiu GUHAHCOBYIO MOJIEb U GUBHEC-TIJIAH /1A MOTEHIMAIbHOTO KPEIUTOPA.

_ B xone 3akymnku AByx caMmosieToB SSJ-100 aBuakomnanus Armavia obparmnacek k PwC 3a
Armavia, COZeCTBUEM B IIPOIECCE IIPUBJIEUEHHUS JOJIrOBOro GUHAHCHPOBAHMSA, BKIIOYAsA Pa3spaboTKy
2011T. (dbuHAHCOBOU MOJIeNU U GU3HEC-TIJIAHA ISl TOTEHI[UAILHOTO KPEAUTOPA.

Crenmanuctbl PwC oKa3bIBaIi IOJTHBIH CIIEKTP KOHCY/IBTAIIMOHHBIX YCIIYT B 00J1aCTH
IIpoekT aspomopra dbunaHCcUpOBaHA B X0/ie BHeZpeHus cxembl [UI1 fy1st asponiopra IlysikoBo B Caukr-Iletepbypre,
HyJIKOBO, 4eTBEPTOM I10 ITACCAKUPOIIOTOKY aspornopty Poccuu.

2008 T.
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PasButue u
(prHaHCUpOBaHME
BBICOKOCKOPOCTHOTO

JKeJIE3HOOPOKHOTO
COOOILIEHUS B
Poccun

OcHnoenbte napamemput IIpoexkma
* KnuenT: OAO «BBICOKOCKOPOCTHBIE MaruCTpaIn»

* CTpOUTEIBCTBO U PA3BUTHE IBYX BHICOKOCKOPOCTHBIX KeJIe3HOOPOXKHBIX MarucTpasiei B Poccun
(BC?KM-1 ot MockssI 10 Cankt-ITetepbypra u BCXKM-2 ot Kazanu 1o Exarepunobypra).

» O0Mit 06'beM HHBECTHUIIUH — CBBIIIE 65 MiIp 1osutapoB CIIIA, 13 KOTOPHIX 50% IJIAHUPYETCS
NIPUBJIEYDb HA PBIHKE.

* YHUKaJIbHBIA IPOEKT 71 Poccru ¢ TOUKU 3peHUs TEXHOJIOTHH U MacITaboB.
Poav PwC

*2011 - 2012 1T.

* PWC — 5KCKITIO3UBHBIHM (DPUHAHCOBBIN KOHCYJIBTAHT IIPOEKTA.

» ®dunancosas crpaterus a1 BCXKM-1 (3ay1aua — mpuBJIeyb CpeicTBa B pa3Mepe 12 MJIP/T 0JLIapOB
CUIA 13 ppIHOYHBIX HCTOUHUKOB).

* AHAJTN3 COIIMATIFHO-2KOHOMIYECKHUX MOCIeICTBUN peanusaruu [IpoekTa (MoaenpoBaHme
SKOHOMUYECKOTo 3ddekTa) B 000CHOBAHUE UCIIOTH30BAHUS OIOPKETHBIX CPEJICTB IIPHU
crpoutesbeTBe TuHUN BCKM.

» TenpepHas cTparerus U KOHCYJITHPOBAHUE 110 BBIOOPY MapaMeTpoB s foroBopa EPC
(MHXKUHUPUHT, TOCTABKU, CTPOUTEIIHCTBO).

 C mpuBJieueHNEM JKCIIEPTOB U3 MexkaAyHapoaHoi cetu PwC (u3 Berukobpurtanuu, Utannu,
[IBeruu, Yernickoii Pecriybiuku u Pocenn) nmpoekTHas rpynmna PwC pazpaboTasa psj MompaBoK K
CrpaTerum pa3BUTHA KeJIE3HOJOPOKHOIO TpaHcnopTa B Poccuiickoit ®enepanuu 10 2030 roza, ¢
TeM YTOOBI BKJIIOUUTH B HEE TIPOEKT CTPOUTEJIBCTBA BHICOKOCKOPOCTHBIX KEJIE3HOZOPOKHBIX
MarucTpasIei.

» KoHcynbTupoBaHue 10 dhefepaibHBIM 3aKOHAM U CHCTEME HAJIOTOOOJIOKEHUS C TOUKHU 3PEHUS UX
BJINAHUA Ha GUHAHCOBYIO CTPYKTYPY, (PMHAHCOBYIO CTPATErHIO U PeaIn3yeMoCThb IIPOEKTA.
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®uHaHCUPOBAaHUE
CTPOUTEJILCTBA
HedTeraso-

XUMHNYECKOT'O
KOMIIVIEKCa

PwC

OcHoeHble napamempust IIpoexkma
 Kitnent: I'ocymaperBeHHas HedTAHas KoMmauus Azepbaiimkauckoi Peciyouku (THKAP).

* Co3ganuve He(pTEra30XMMHUYECKOTO KOMILIEKCA B A3epOali/skaHe, BKJIIOUas S9HEProOOBEKTH 1
COTIYTCTBYIOIIYIO UHGPACTPYKTYPY.

* 06Ul 06'beM HHBECTUITUH — MPUOTUZUTENIBHO 11 MIIpA AosiapoB CIIA, u3 KoTopsix 60%
IUIAHUPYeTCs MIPUBJIEUb HA PHIHKE.

Poav PwC
e MapT-u1oJb 2011 T.
« [ToxroroBka obiel puHaHCOBOH cTpaTeruu IIpoekra.

* KoncynpTupoBanue no o6beIuHeHNI0 GUHAHCUPOBAHUSA U3 PHIHOYHBIX UCTOUHUKOB C
rocyZIJapCTBEHHOU MOAAEeP:KKOU 711 GUHAHCUPOBAHUA CO37aHUsA HeTEra30XUMHUIECKOTO
KOMILTEeKca. B umcsie mocraBieHHBIX 3a71a4 — pa3paboTka GUHAHCOBOM CTPYKTYPHI, BRIOOD PHIHKA U
KOHTpPareHTOB, IPOBEeJIeHHE NIEPETOBOPOB, pean3anusa GUHAHCOBBIX CTPYKTYD,
IIpeyCMaTPUBAIOIINX CyBepEHHbIE Pe3epBHBIE TaPAHTUH, CETMEHTAIUS POEKTA /11l 06ecreueHust
MaKCHUMAaJIBHOTO JIOCTYIIA K PHIHKAM, BKJIFOYAs:

» KoHIlecCHOHHBIE CTPYKTYPBI

* JKA

* MHoroCTOpOHHME OaHKU

* MexayHapoaHble 6aHKU

* BHyTpeHHME U MeKIyHAPOHbIE PHIHKH JIOJITOCPOYHOTO CCY/THOTO KamuTasia (1 HHBECTOPBI
xXemK-GOHI0B)

» CTpyKTypupoBaHue GUHAHCOBBIX aKTUBOB, IIPUEMJIEMOE JIJIsI OTEYECTBEHHBIX TIEHCUOHHBIX
(oHIOB U CTPAXOBBIX KOMITAHUHN

46



Hexomopuvie npumepsl npoeKmos 04111 20cyoapcmeeHH020 cexmopa
Onvum PwC

ITpoexT
m

Tpacca E263 AcToHUA 2010-Hacr. ACTOHCKOE E160m + Y4YacTok JOPOTH JUIMHOH 50 KM, ®UHAHCOBBIA KOHCYJIBTAHT
npoekt I'III BpeMa JIOPOXKHOE coenuHAONINH ropozga Kose u Oprana rocyapcTBeHHOH BJIaCTH
yIIpaBJieHue Mao Ha r71aBHOH MarucTpaiu Ponp PwC BriIIOUaeT BezieHUE
Tannun-Tapty TIPOEKTAa, aHAJIU3 CTEeIIEHU PUCKA,
» IIpenoxeHHBIH KaK KOHTPAKT C ¢uHanCOBOE MOZIETIPOBaHYE,
9KCIUIyTAIIMOHHBIMU ILJIaTeKaMU IJIATEXKHBIA MEXaHU3M,
Ha pa3paboTKy-CTPOUTETBCTBO- TIO/I/IEP?KKY B IIPOEKTHOU
¢unancupoBanue-BBOJ, € JIOKyMeHTaIu1
BBIUETAMU Ha HEJIOCTYITHOCTh
R1 Topora CrnoBakus 2007 - 2009 Ruzicka & E 1100m. ¢ KOHTpakKT Ha pa3paboTKy- Benymuii pruHaHCOBBIN
IIpoext I'II1 Csekess.r.o., / CTPOUTEJILCTBO-(PMHAHCUPOBaHUE- KOHCYJIBTAHT
MuHHCTEPCTBO BBO/I B 9KCIUIyaTaIuIo lroporu R1. Jocturayro ¢prHaHCOBOE
TpaHncnopra NIPOTAXKEHHOCTBIO 52 KM, 3aKpBITHE B aBrycre 2009.
coenuHsmomyo Nitra u Tekovske ITpoexT nmomyuusn Harpany Caeska
Nemce Tona B cdepe 10pOKHON
¢ KOHTpaKT ¢ 3KCIUTyaTallUOHHBIMU uHppacTpykTypsl 2009 (PFI).
IJIaTeKaMU C BbIYETaMU 3a
HEJIOCTYITHOCTb
®a3za D1 1&2 CroBakus 2007 - 2010 Ruzicka & E3300m. * KOHTpaKT Ha pa3paboTKy- Benymuii duHaHCOBBII
JLOpO:KHBIX Csekess.r.o., / CTPOUTEBCTBO-(DUHAHCUPOBAHUE- KOHCYJIBTAHT
IIpoexTon MunucrepcTso BBO/L, B 9KCIUIyaTalluio JIByX O6a dassl mpoekTa D1 mocTuriu
T9I1 Tpancnopra Y4acTKOB JIOPOTHU KOMMEDPYECKOTO 3aKPBITUA B
¢ KOHTpaKT ¢ 3KCITyaTallMOHHBIMHU 20009, HO NT033Ke B 2010 IPOEKT
IIaTeXXaMU C BbIYeTaMH 32 OBLIT 3aKPBIT BJIACTSIMU JI0
HEJIOCTYITHOCTb MOMeHTa (pMHAHCOBOTO 3aKPBITHA
PwC
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IIpoekr
m

ITospmia 2000 — ITonbckoe Eqqom. ¢ 35-netHuit BOT xoHueccuonHwslii ¢ IlepepaboTka KOHIIECCHOHHOTO
ABTOCTpa}_Ia 2006 HopoxHoe MIPOEKT y4yacTKa ABTOCTPa/bl Al. npoekta BOT corsiacao
T'nanbek- areHTCTBO e Jlopora NpOTAKEHHOCTBIO 153 KM IIOJICKOMY 3aKOHO/IaTeJIbCTBY
Topynu ot BanTuiickoro ITopra I';manscka ¢ KoHCY/JIBTHPOBaHUE 11O BOIIPOCAM
B TopyHb. (uHaHCHUpOBAaHUA IPOEKTA
e TexHUYECKUU aHAJIN3 U AaHATU3
3arpaT
* KoncyspTUpOBaHUE 110 BOIIPOCAM
rOCy/IapCTBEHHOU TOJIIEPIKKH
* KoncyspTUpOBaHUE 110 BOIIPOCAM
CO3/1aHUs I0pOKHOTO poHa
A2 ITospmia 2008 — ITosbckoe E1600M. ¢ 27-mernuii DBFO e Benmymuii GuHaHCOBBIH
AsTocTpaga 2009 Jopoxnoe KOHI[ECCHOHHBIH MTPOEKT yUacTKa KOHCYJIBTaHT
CBHEnKo K are’HTCTBO AsTroctpans! A2. * KoHcyspTHpOBaHME IO BOIIPOCAM
NowyTomysl *  IPOTAXKEHHOCTHIO 106 KM ¢ 76 (uHaHCHUPOBaHUA IPOEKTA
MOCTaMU o TexHUYeCKHH aHATN3 U aHAIN3
3arpar
* KoHcyspTHpOBaHUE IO BOIIPOCAM
roCyIapCTBEHHOU TTOIIEPIKKH
M25 O0BbeIMHEHHOE 2003 JenaprameHnT GBP 6bn ¢ 30-7eTHUI KOHTPAKT HA e DuHAHCOBBIN KOHCYJIBTAHT 110
KoponesctBo 2009 TpaHCIopTa PpazpaboTKy-CTPOUTETBCTBO- BompocaMm npuobperenus DBFO,
(uHaHCHpOBaHME-BBO/, B aHaJIU3 BADUAHTOB, U MO/JIEPKKE
SKCIUTYyaTaIUI0 PaCIIMPEHUS J10 (pMHAHCOBOTO 3aBEpIIEHMUS
ydacTtka foporu M25 e OpHO U3 caMbIX OOJTBIITHX
U ero 00CIy>KUBaHUE UHPPACTPYKTYPHBIX IIPOEKTOB C
[IpUBJIEYEHUEM JIOJITOBOTO
¢unaHCHpoBaHUs 16 6aHKOB,
Brutovas EIB
PwC 48
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IIpoexkr
m

TamOypuH Yemickasn 2009 MunucrepcTso E250m e« 25-;ierHad koHIleccuoHHasA DBFO ¢  VYcoBepuieHCTBOBaHUE CXEMBI
D3 k Veseli Pecmy6itika Tparcropra/T'ocy c/leJIKa 11 10KHOTO MIpOeKTa(TEXHUKO-3KOHOMUYECKOE
AsBTOocTpaga JlapCTBEHHBIN HamnpasiieHus [Tpaskckoi 060CHOBaHUE)
TPaHCIIOPTHHIN aBTOCTPAJIbI *  CTpyKTypHpOBaHHE IIPOEKTA U
donp ¢uHAHCHPOBAHHUE , IPUBJIEUEHLE
EIB
e Paspaborka MexaHU3Ma
¢uHAHCHPOBAHUA
e Ilomomp B paspaborke
KpUTEPHEB KBATUDUKAIIN
Pura. JlaTBusa 2008- Prxckuii E1000m <« CrpouTenbcTBO 30-KHIOMETPOBOH ¢ TeXHHUKO-3KOHOMUYECKOE
IIpoekT 2012 Topoxckoii CoBeT TPAH3UTHOU MAaTHUCTPAJIN depe3 060cHOBaHHE
CeBepHBIN CeBEpHYIO 4acTb Purn, e AHann3 5KOHOMHKHU IIPOEKTA U €ro
TpaHcnopt IIPOXOJIAINE ¢ BOCTOKA HA 3alaf, IPUOBLIIBHOCTH
Kopunaop B 00XO0/1 UCTOPUYECKOTO I[EHTPA e AHayu3 BApUAHTOB
ropoza duHAHCHUPOBaHUS, IPHOOPETEHU
U cybCUIMPOBAHUSA IPOEKTA
» TlomoIp B TOATOTOBKE TEH/IEPHOU
JIOKyMEHTAIINH
» IIpuBneueHve GUHAHCUPOBAHUS
* OO6yuenue npoueccy I'IIl
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Hexomopuvie npumepsl npoeKmos 04111 20cyoapcmeeHH020 cexmopa
Onuvim PwC (npodo.wicerue)

IIpoexkr
m

OxpyxHaa Kanana 2007 ITapTHEpCTBO CAD 400m e« 23-yleTHUH IIPOEKT HA ITosTHBIN IepeYeHb
popora Cayr 2010 bpuranckasa pa3paboTKy-CTPOUTEIBCTBO- KOHCYJIBTAIlHOHHBIX YCJIYT B
®pasep Komymbus ¢uHancupoBaHue-BBO/A B 06J1acTH IPUOOPETEHUS IIPOEKTA
3KCIUTyaTalyio 40-TO KM I110CCe T'4Il
e IIpoekT BKIIIOYAJ aHAIU3
IUIATEKHOTO MEXaHU3Ma,
(puHaHCOBBIN aHAIN3 U
TIO/I/IEP>KKY BILIOTH JIO
YTBEDPK/I€HUA IIPOEKTa
Mocrt ITopT Kanaga 2006 ITapTHEpCTBO E5000m. ¢ IlepBoHauasibHO pa3BUBWICA Kak * OUHAHCOBBIN KOHCY/JIBTAHT HA
Mausn- / 2009 Bpuranckasa T'YII nmpoekT, TOJTHOCTBIO BCEX CTa[UAX IIPOEKTa HAYUHAA OT
MopaepHu3sarg Komymb6us OKyIIaeMBIH 3a cueT IuIaTexel 3a pas3paboTKH JeJI0BOTO
usa Ilocce 1 II0JIb30BaHIE MOCTOM, 6e3 IpellefieHTa, aHaIu3a
YYacTUs TOCYAaPCTBEHHOTO ¢uHaHCOBOH MOZIETN U
¢uHaHCHpOBaHUA ¢unancossi ananmus RFQ/RFP
e U3-3a CJI03KHBIX MEHAIOIINXCS
YCJIOBUH MPOEKT ObLT UCTIOTHEH
KaK IPOEKT IPOEKTUPOBAHUS U
CTPOUTEILCTBA
Taiiun Besnnkobpuranus 2005 Yupasnenue E 200m. < IlepBbIii 3a HOCTEAHUE 15 JIET e OUHAHCOBBI KOHCYJIBTAHT IO
Tynueanb 2007 ITaccaxkupckoro IIPOEKT B BesmmkoOpuTanuu, BCEM KOMMepUYeCKUM BOIIpOcam
TpaHCHopTa (uHaHCHpPYEMBIH 3a cueT * CrpykTypupoBaHue GUHAHCOBBIX
TalH-3H-YUupa IJIATEKEN 3a HCIIOJIb30BAHUE. 3JIEMEHTOB IIPOEKTa, pa3paboTka
« IlIpoexr Boiurpas Harpaay UK Deal MexXaHU3Ma IJIaTeXeH,
of the Year B 2008 rozy MMO/ITOTOBKA TEHJIEPHOH
JIOKyMeHTaIlU}, aHAJIN3 I]eHbI
Npe/JIoKeHUA
* 3axioyeHre KOHIIeCCHOHHOIO
corianieHus
PwC 50



| ITpumepvt HedasHUX NPOEKMO0E6 8 ABMOOJOPOIHCHOM cexmope 6
Poccuu (¢ yuacmuem Herbert Smith Freehills)

Onucanue

3anagHbIA CKOPOCTHOM
muametp (3C)

KoncynprupoBanue OAO «3anagabiii CKOpoCcTHOM /IlnamMeTp» 0 IPOEKTY CTPOUTEIBCTBA U SKCIUIYATAI[NH IIATHOH
CKOPOCTHOHM aBTOMAarvCTPaIN «3ammaHbIA CKOPOCTHON JUAMETP»

CucremMa B3MaHUA
IVIATHI C TPY30BHKOB
CBBIIIIE 12 TOHH

KOHch'IbTI/IpOBaHI/Ie KOHCOpIHMYMa HHBECTOPOB I10 BCEM aCllIeKTaM KOHIIECCHOHHOTO IIPOEKTa I10 ¢)HHaHCHpOBaHHm,
IIPOEKTUPOBAHUIO, CO3JaHUIO U SKCIUIyaTallul CUCTEMbI BSUMAaHUA IVIAThI B CHET BO3MEIIEHUA BpEAa, IPDUYUHAEMOTO
aBTOMOOMIBHBIM AoporaMm o61uer0 II0JIb3OBAaHUA (be/:[epa.m)Horo 3HAYCHUA TPAHCIIOPTHBIMUA CPEACTBAMU, UMEIOIIUMHA
Pa3penieHHyo MakKCUMaJIbHYI0O MACCy CBBIIIE 12

AsTroaopora Mi11:
MockBa-CaHKT-
IIeTrepOypr (cexknuu 7 u
8)

KoHCy/IbTHpOBaHIE KOHCOPITLYMA HHBECTOPORB 110 ITPOEKTY CTPOUTEIBCTBA U SKCIUIyaTaI[AU IJIATHON aBTOMOOMIFHOM
nmoporu M11, coenunsiomei MockBy u Caukt-IlerepOypr (yuacTok 543KM — 684KM)

MocToBble Iepexoabl
uyepe3 pexu Kama u Byii B
Yamyprckoii PeciyGoiinke

KoucynprupoBanue BTB KanmuTaJs 1o KOHIIECCHOHHOMY IIPOEKTY CTPOUTEILCTBA U SKCILIyaTAI[iy HA IUIATHOH OCHOBE
MOCTOBBIX IIepex0/10B Yepe3 pexu Kama u Byii B Yamyprckoii Pecrry6iirike

CeBepHBbIi xy0aep
KyTy30BCKOro npocnexkra

KoncynprupoBanue I'ocyfapCcTBEHHOTO GIOKETHOTO yupe:kaAeHusA . MockBbI «I'OpoACKOe areHTCTBO
yHIpaBJIeHUs HHBECTUIIUAMMU» 110 IPOEKTY CTPOUTEIBCTBA CEBEPHOTO ybiiepa KyTy3oBckoro npocmnekra

IlenTpasibHAA KOJbIEBad
aBTOMOOHJIBHAA JOpPOTa

(IKA/D)

KoHcyIbTHpOBaHE YACTHOTO MHBECTOPA B CBA3HU ¢ MHBECTHUI[HOHHBIM IIPOEKTOM CTPOUTETIHCTBA IIEPBOTO MIYCKOBOTO
KoMIuiekca I[eHTpasibHON KOJIBIIEBOM aBTOMOOMIBHOM IOPOTH

ABTopopora B XaHTbI-
MaHCHUIICKOM OKpyTe

KoucynpTrpoBanvue agMuHucTpanuu XaHTbl-MaHCHIICKOTO aBTOHOMHOTO OKpyra-FOrpsI no mpoexty
CTPOUTEJILCTBA U MOCJIEYIONIEN SKCILUIyaTallii ABTOMOOIBHOM JOPOTH IITT. KOMMYHUCTHYECKUH — I1. YHBIOTAH

LleHTpPaJIBHBII MOCT B
HoBocuoupcke

KoncynpTupoBanvue agMuHucTpanuu HoBocuGHPCKOIT 06JIACTH 110 BOIIPOCAM CTPOUTEIHCTBA [IEHTPAIHHOTO IJIATHOTO
mocta B HoBocubupcke

PwC
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| Peittmun2u u Ha2padwut Herbert Smith Freehills

WYE TOP RANKED TOP RANKED
e WORLD O BaRs CHAMBERS
European Awards FINANCE EUROPE

2014 — & EUROPE

2013
Winner Rt — 2013
AN A Herbert Smith TOP TIER
Europes { J . )
Projects '?\ZEIIII)I :f"llhe Year m Freshill 2013 Olga Revzina

Tep6ept Cyvut ®puxuns T'epbept Cmut Ppuxmis Tepbept Cmut @puxuis Tep6ept Cyvut ®puxuns Ouibra Pessuna
IIpoexkTHasA KOMaHJA Jlyamasa I'II IlepBoe mecro cpeau IlepBoe MecTO cpeau IlepBoe MecTo cpeau
roza B EBpone ¢upma B Poccun I'9II pupm B Poccun I'YII pupm B Poccun I'YIl 10puCTOB B

World Finance

Chambers Europe

The Lawyer Legal 500 EMEA Poccuun
Chambers Europe 2007 -
2013
WORLD ot
PFI N ProjectFinance

AWARDS
2012

FPUBLIC PRIVATE
PARTNERSHIP
AWARDS

Deals of the Year

ENFRASTRUCPURE INVESTOR

AWARDS 2012

3anasHplii CKOPOCTHOH Banagubiii CkopocTHOH 3araznublii CKOPOCTHOU

3anagueiii CkopocTHOM /lnamerp

Juamerp Huamerp Anamerp IIpoekr roaa B chepe
JTOPO3KHBIN MPOEKT roAa I'1II-mpoexT roxa B JIyqmui mpoexT mIaTHBIX gopor B EBpone
B EBpomne Espomne TOPOACKOTO pa3BUTHA B Project Finance

Project Finance International Infrastructure Investor EBpomnie

World Finance
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/. IIpunodxcerHun
IIpuaosicenue 1: Ilepeuennv
uHdopmauuu u 0 OKYymMeHmos
011 OKA3AHUA KOHCYAbIMAUUOHHBIX

ycayz no pa3padoomrke PDuHaHcoeoll
modeau IIpoexma



IMTepeueHb uHBoOpMauUU U OOKYMEHMOB
042 OKA3AHUA KOHCYAbMAYUOHHBIX YCcay2 No paspadomike

dunamHcoeoil modeau IIpoexma

1. TlnaH mepBOHAYAJIBHBIX KAITUTAIBHBIX BIOKEHUH B TPOEKTHO-
HCCIIeIOBATETBCKHE PAOOTHI IO CO3/IaHII0/ PEKOHCTPYKITIH
aBTOZIOPOKHOTO 00'bEKTA, BJIOXKEHU B CTPOUTEIbHO-MOHTKHBIE
PaboTHI 110 CO3ZJTAHUIO ABTOIOPOKHOTO 00'hEKTA; IIAH KATTUTAJIbHBIX
BJIOJKEHUH B PEHOBAIUIO (KaITUTAIBHBIN PEMOHT, IPUOOpeTEHEe HOBBIX
Y BBIBOJT OTPAbOTABIIINX PeCYPC aKTHBOB) aBTO/IOPOKHOTO 0OBbEKTA JJIs1
1eJIed O/IepKaHUs ero B paboueM COCTOSTHUU B TEYEHHE CPOKA
ITpoekTa c MOMEHTA BBOJ]A B OKCILIYATAIIHIO CO CIIEAYIOIIEH
JeTanu3alnien:
1.1. cocTaB 0OBEKTOB KAITUTAIIBHOTO CTPOUTEIBCTBA; HUMKE
IIpEe/ICTABJIEH TPUMEPHBIN CITUCOK OOBEKTOB:

*  3eMJITHOE IOJIOTHO;

*  JIOpOXKHAs OZIEKIA;

*  HCKYCCTBEHHBIE COOPYKEHUS;

*  IIYHKTHI IPOIIYCKA;

*  IepeceveHUs U MPUMBIKAHUS;

* o0OcTaHOBKa JOPOTH;

*  TOABE3ZHI K JIOPOTE;

*  00BEKTHI 0OCITYKUBAIOIIETO HA3HAYEHMS;

*  00BEKTHI PHEPTETUUECKOTO XO35IHUCTBA;

*  00BEKTHI TPAHCIIOPTHOTO XO3AHCTBA U CBA3U;

*  Hapy)KHBIE CETH U COOPY?KEHUSI BOJIOCHADKEHNUS,

KaHAJIM3AINH, TEIUIOCHA0KEHUS U Fa30CHAOKeHN;

*  6JaTOYCTPOMCTBO U 03€JIEHEHNUE TEPPUTOPHH;

*  BpEMeHHBIE 37]aHUS U COOPYKEHU;

*  mpouwe pabOThI U 3aTPATHI;

*  TEXHAJ30p, CTPOUTEJIbHBIA KOHTPOJIb;

*  TIPOEKTHBIE U U3BICKATEIIbCKUE PAOOTHI.

PwC

1.2. CTOUMOCTH POEKTUPOBAHUSA U CTPOUTENIHCTBA/ PEKOHCTPYKIIUU
KaXK7I0r0 13 00BEKTOB (¢ BBIZIEJIEHHEM BO3MEII[AEMOTO 1
HeBo3memaemoro HJIC), B Tom uncie:

*  IIPOEKTHPOBAHUE;

*  CTpOUTEJIbHBbIE PabOTHI;

*  MOHTa)KHbIE PabOTHI;

e pacxonpl Ha 060pyZIOBaHUE;

*  TIpOYHE UBAEPIKKH;

*  KOCBEHHBIE U3/IEPIKKH.

1.3. pacyeT KaluTaAJIbHBIX BJIOKEHUH Ha OOHOBJIEHHE,
MOJIEPHU3AIINIO, 3aMeHY 000py/IOBaHUS, a TAKKE IIPOUYUX PACXOIOB,
CBABaHHBIX C JKU3HEHHBIM IIUKJIOM aBTOZOPOKHOTO OOBEKTA;

1.4. rpapuK KamUTAJIbHBIX BJIOXKEHUH, B TOM UHCIIe Tpaduk
MPOBEJIEHUS KAaUTAIbHBIX U TEKYIIIUX PEMOHTOB; aHAJIN3 BIIUSHUSA
KaIllUTaJILHOTO PEMOHTA Ha IPOIYCKHYIO CIIOCOOHOCTE:

e pacxojpl Ha 1 TEKYIIIUH PEMOHT C YKa3aHUEM MTEPUOAUIHOCTH
MIPOBEJIEHUS PEMOHTOB;

e pacxojpl Ha 1 KAaIUTAIHHBIA PEMOHT C YKa3aHUEM
TIEPUOIMYHOCTH TIPOBEJIEHHS PEMOHTOB U YKa3aHUEM
MPOAOJIKUTETLHOCTH KaIUTAJIFHOTO PEMOHTA (ecyii OHa
OoJibliie 1 TOA).

1.5. CPOKH IIOJIE3HOTO UCIIOJIb30BAHUSA M aMOPTHU3AIUH JIUTS KKIOU
CTaThU KAIIUTATHHBIX 3aTPaT;

1.6. IpHU BBIZIEJIEHNH 3aKa3UUKOM B COCTaBe JIOPOT'H OT/IeIbHBIX
YyacTel JJOPOTH WX UCKYCCTBEHHBIX COOPYKEHUH, KOTOpPbIE
BBOJIATCS B 9KCIUIyaTAI[UIO HE OJTHOBPEMEHHO HCXO/HbIE TaHHbIE 110
KaIllUTaJIbHBIM 3aTPaTaM IIPEIOCTaBIISAIOTCA ¢ pa30UBKOU 110 TAKUM
COCTaBHBIM YaCTAM;

1.7. IpH BbIIeJIEHUH crieHapueB (1o TpeboBaHMI0 3aKa3unKa), B
KOTOPBIX IIPEAIOJIaraeTcs yueT aJIbTePHATHBHBIX JIOPOT,
MIPEZIOCTABJIAIOTCA TAHHBIE IO KAITUTAJIbHBIM 3aTpaTaM 110
JIbTEPHATUBHBIM JIOPOTAM. 54



ITepeuenb uHBHopmayuu u 0OKYymeHmMos
041 OKA3aHUA KOHCYAbMAUUOHHBLIX YCAY2 NO pa3padéomke
dunaHcoeoll modeau IIpoexma (npoodoiceHue)

2. IIporHo3 3aTpatT Ha CTaJIUU CTPOUTEILCTBA/ PEKOHCTPYKIIUH, B TOM
quce:

pacxozpl Ha IOATOTOBKY TEPPUTOPUU CTPOUTEJIHCTBA;
pacxozipl Ha pa3bUBOYHBIE pAOOTHI;

pacxo/ibl Ha 3eMJIEyCTPOUCTRO;

IIpoYne Pacxobl IIPHU IIOATOTOBKE K CTPOUTEJILCTBY;
pacxo/ibl Ha IEPEYCTPOUCTBO KOMMYHUKAITUH;
pacxozpbl Ha pEKYJIbTUBAIUIO;

pacxoanl Ha IPOBEZIEHNE TOAPALHBIX TOPrOB;
pacxozpl Ha TeXHUYECKU Ha/i30p;

HemnpeaBuacHHbIC pa60T1>1 U 3aTpPaThI;

IIPOYre PaCXObI.

3. I[Iporuo3 onepanuoHHBIX PACXOZ0B HA CO/IEPIKaHUE aBTOIOPOKHOTO
00bEKTa C YKa3aHUEM HATMYHS 3aBUCUMOCTHU OT TpaHKa U ¢ yKazaHUEM
TaKoOl 3aBUCUMOCTH:

3.1. pacxoIpl Ha CTaJINU CTPOUTEIIbCTBA/ PEKOHCTPYKITUHU:

PwC

pacxo/pl Ha HE3aBUCUMOTO TEXHUUECKOT0 NHKEHepa;
pacxozpl Ha cTpaxoBaHUe Ha CTaIUU CTPOUTEeIbCcTBA/
PEKOHCTPYKILIUH.

3.2. pacxo/ibl Ha CTAJIUU DKCILTyaTAI[UH:

pacxozipl Ha cofiepskaHue IOPOTH 3a 1 Toj (6e3 yueTa omIaThl
TpyZAa pabOTHUKOB 00CITYKUBAIOIIEH OpraHU3aIim):
pa3MeTKa, 3HaKH, peareHThI U T.II., B TOM YHCJIE Y/i€JIbHaA
CTOMMOCTB Ha 1 KM. IOPOTH;

Pacxo/ibl Ha COAEP;KaHNEe UCKYCCTBEHHBIX COOPYKEHHUH 3a
TOZ;

pacxo/ibl Ha MEXaHU3UPOBAHHYIO YOOPKY 3a TOJI;

pacxoanl HA chnynanaHHe CHUCTEMBbI BBUMAHHUA IIJIATHI 34 T'OJ,
(ecu mpeamosiaraeTcs MIATHOCTD);

pacxozast Ha ACY/I/] 3a rop;

pacxo/Ibl Ha ITEPCOHAT 3a TOJ;

Ppacxoabl HA CTPpaxXOBaHHUE€ OTBETCTBEHHOCTHU II€peJ TPDETbUMU
JIMJaMy Ha CTaJUuHU SKCILIyaTalluu;

KOMMeEpPYECKHe U a/IMUHUCTPATUBHBIE PACXOAbI;

pacxoabl HA CTPpAaXOBaHUE Ha CTaAUHU SKCILIyaTalluU;

npo4yne pacxoJbl

3.3. IpU BbIJIeJIEHUHU 3aKa3uMKOM B COCTaBe JIOPOTH OT/IEBHBIX
YyacTel I0pOTH WIU UCKYCCTBEHHBIX COOPYKEHUM, KOTOPBIE
BBOZISITCS B DKCIUIyaTaI[HIO HE OTHOBPEMEHHO HUCXO/IHbIE JJAHHBIE TI0
OTIEPAITMOHHBIM 3aTpaTaM IIPeIOCTABJISIOTCS C Pa30UBKOH 1O
TAKHM COCTaBHBIM YaCTSIM;

3.4. IpU BBIJIEJIEHUN cIieHapueB (110 TpeboBaHUI0 3aKa34ynKa), B
KOTOPBIX IIPE/IIT0JIATaeTcs YYeT aJbTePHATHBHBIX 0POT,
MIPEIOCTABJIAIOTCS JAHHBIE 110 OMTEPAIMOHHBIM 3aTpaTaM I10
aJIbTEPHATUBHBIM ZIOPOTaM.
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ITepeuenb uHBHopmayuu u 0OKYymeHmMos
041 OKA3aHUA KOHCYAbMAUUOHHBLIX YCAY2 NO pa3padéomke
dunaHcoeoll modeau IIpoexma (npoodoiceHue)

4. ITporHo3s TpaduKa ABM>KEHUA TPAHCIIOPTHHIX CPEZICTB CO CiIeAyIoIelt
JleTanusaluen:

PwC

4.1. JaHHBIE N0 TPAPUKY TOJIKHBI OXBATHIBATH IPOTHO3HBIH IIEPUOT,
B 30 JIET;

4.2. IPOTHO3HBIHN TpadUK MpefocTaBisAeTcs B pa3pese CaeAyoIux
KaTeropwil TPAHCIIOPTHBIX CPEZCTB:

*  aBTOTPAHCIOPTHBIE CPEICTBA IEPBOU KATETOPUH
(MOTOIUKIIBI ¢ IpUITENTOM (KOJISICKOM) 1 6e3 HUX; JIETKOBBIE
aBTOMOOMIIU C IPUIlENIOM U 6e3 HUX; QYproHbI,
MHKPOAaBTOOYCHI; IPH 3TOM aBTOTPAHCIOPTHOE CPEJICTBO
HMMeeT 2 OCH U BBICOTA HAJ| IepeJHEN 0ChI0 COCTABJIAET 0 2
M);

*  aBTOTPAHCIOPTHBIE CPEICTBA BTOPOI KATETOPHUU (JIETKOBBIE
aBTOMOOMIIU C IPUIENIOM U 6e3 HUX; QYproHbI,
MHKPOaBTOOYCHI; TPY30BbIe aBTOMOOUIIN; IIPU 3TOM
aBTOTPAHCIIOPTHOE CPEZICTBO UMEET 2 U 60JIee OCH U BBICOTA
HaJI TepeHeH 0ChI0 COCTABJISIET OT 2 M JI0 2,6 M);

*  aBTOTPAHCIOPTHBIE CPEICTBA TPEThE KaTeropuu (rpy30Bbie
aBTOMOOMIIN; TpeHIephl; aBTOOYCHI; IIPU 3TOM
aBTOTPAHCIIOPTHOE CPEZICTBO UMEET 2 OCH U BBICOTA HAJL
TepeTHEN OChIO COCTABJISIET CBBIIIIE 2,6 M);

*  aBTOTPAHCIOPTHBIE CPE/ICTBA YETBEPTOM KATETOPUHU
(cmenmaM3upoOBaHHbIE KPYITHOTA0APUTHBIE TPAHCIIOPTHBIE
CPEeICTBA; IPY30BbIE€ ABTOMOOWIIN; TPEHIEPHI; aBTOOYCHI; IPH
5TOM aBTOTPAHCIOPTHOE CPEZICTBO UMeET 3 U OoJiee OCH U
BBICOTA HAJI IEPETHEN OChI0 COCTABJISAET CBBIIIIE 2,6 M).

4.3. OTAEJIBHO IIPEIOCTABIISIETCS TPOTHO3 TpadUKa B THEBHOE
(06:00—24:00) 1 HOUHOE BpeMs CYyTOK (00:00—06:00) C y4eTOM
KaTeropuil TPAHCIIOPTHBIX CPEZCTB;

4.4. TIpH BBIJIEJIEHUH CIleHapueB (110 TpeOOBaHUIO 3aKa3yrKa), B
KOTODPBIX Ha OT/IEJIBHBIX YUACTKAX JIOPOTH IIPEAIIOIATraeTCs
OTJIMYHBINA TPA(UK, IPOTHO3HI 110 TPADUKY JOKHBI ObITH
IIPEJICTABJIEHBI OT/IEIBHO JIJIA KAXKZO0T0 TAKOTO YIaCcTKAa IOPOTH B
YKa3aHHOM BBIIIIE pa3pese.

5. VcxonHble JaHHbIE JJIs pacyeTa OlepaIlluOHHbBIX JI0X0/I0B:

5.1. JUUTA aHAJIM3a AJIbTEPHATUBHBIX CIleHapHeB (110 TpeOOBAHUIO
3akasurnka) — MPOTHO3 3HaYeHUH TaprudoB 3a IMPOE3]] B pacyeTe HA
1 KM JIOPOTH B pa3pese KaTeropuil TPaHCIIOPTHHIX CPEACTB (B IieHaX
06as3o0BOro Neproa);

5.2. IPOTHO3BI JIOXO/IOB OT HHOU JIeATeTbHOCTH (KpoMe cbopa
IUTATHI 32 IIPOE3]) IPU HAJIMIUU TaKOH JIeATETHHOCTH;

5.3. BbIJIeJIEHUE BBIPYYKH, obsiaraemMoi u He obsiaraemoit H/IC, a
Takke nmpuMeHsemon craBku HJIC.
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ITepeuenb uHBHopmayuu u 0OKYymeHmMos
041 OKA3aHUA KOHCYAbMAUUOHHBLIX YCAY2 NO pa3padéomke
dunaHcoeoll modeau IIpoexma (npoodoiceHue)

6. VcxoniHble JaHHBIE U1 aHAN3a OI0/[>KETHBIX BO3MOKHOCTeH 6.2. TekCTHI IOCTAHOBJIEHNH, YKA30B U T.II., KOTOPbIE SIBJISIVCH
peruoHa: OCHOBAHUEM JJIS1 OCYIIECTBJIEHIS 3alIMOB PETHOHOM U BXOJISIIIIIMU
6.1. Texymmue u IPOrHO3HbBIE ITOKa3aTeu OO/ KeTa U UX B €€ COCTaB MyHUIIUIIATBHBIMU 00Pa30BaHUAMH (TOJIBKO IO
pacKphbITHE. CYIIECTBYIONIUM B HACTOSAIUA MOMEHT JIOJITOBBIM
» Tekymue 1 nIaHUPyeMBbIe 0X0/Ibl PerHOHAIBHOTO O10/PKeTa 00513aTeIbCTBAM).

(moJxeH OBITH COCTABJIEH IIOJIHBIH CIIMCOK JOXOI0B
Oro/KeTa), B TOM 4HCIe:

* TEKyIIHe U IUIAHUPYeMble MTOCTYILJIEHUS OT MIPOIAKU
aKIU{ ¥ MHBIX (POPM yUacTHs B KallUTAIE, HAXO/AIIMXCS
B COOCTBEHHOCTH PETHOHA.

* TeKyIIHe U IUVIAHUPYyeMble NU3MEHEHU OCTaTKOB Ha
CYeTax Io yJYeTy CPeJICTB Oo7KeTa.

* TeKyIIHUe U IIAHUPyeMble 6€3BO3Me3/THbIE TOCTYILIEHHUS.

+ Tekyue U IIaHUPYEMbIE PACXO/IbI PETHOHAILHOTO
oromxera (oyKkeH OBITh COCTaBJIEH ITOJIHBIN CIIMCOK
pacxozioB OI0/KETa), B TOM YHUCJIE:

* TepevYeHb CYIIECTBYIONUX IPAMBIX U YCTOBHBIX
JTOJITOBBIX 00513aTEJILCTB C YKa3aHUEM:

- Tuna obsa3aTenaseTBa (C BhIJeIeHEM 0053aTeIbCTB
MYHUIIUTTATHFHBIX 00pa30BaHU);

- TIOpsAMKa, CPOKOB U Pa3MeEPOB BHIILIAT 110 00s13aTeIbCTBAM
JIo MOMEHTA KX norainenud (OTHAeJIbHO BhIILIaTa
OCHOBHOT'O JI0JITa U TIPOIIEHTHI);

s IUIAaHUpYyeMble 06'beMbl peUHAHCHUPOBAHUA JOJITOBBIX
00s13aTeIbCTB PETHOHA;
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